INTERLOCAL COOPERATION AGREEMENT AMONG THE AUSTIN
ECONOMIC DEVELOPMENT CORPORATION, THE CITY OF AUSTIN,
TEXAS, AND THE AUSTIN INDUSTRIAL DEVELOPMENT
CORPORATION, PROVIDING THE TERMS PURSUANT TO WHICH
THE AUSTIN ECONOMIC DEVELOPMENT CORPORATION WILL
ACT ON BEHALF OF THE CITY IN FURTHERANCE OF ITS
AUTHORIZED PURPOSES; AND OTHER RELATED MATTERS
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This Interlocal Cooperation Agreement (the “Agreement ") is made to be effective as of the
10th day of June, 2021 by and among the Austin Economic Development Corporation, local
government corporation (the “4EDC”) of the State of Texas (the “State”), the City of Austin,
Texas, a home rule municipality and political subdivision of the State (the “City "), and the Austin
Industrial Development Corporation, a Texas industrial development corporation (“4/DC”). The
AEDC, the City and AIDC may be referred to individually as a Party or collectively as the Parties.
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RECITALS

A. Subchapter D, Chapter 431, Texas Transportation (Chapter 431), authorizes the

creation of local government corporations to aid and act on behalf of local
governments.

. The City created the AEDC under the provisions of Chapter 431 and the Texas

Nonprofit Corporation Law, as defined by Section 1.008 of the Texas Business
Organizations Code, for the purposes of aiding and assisting the City by engaging
in socially beneficial real estate development, and economic development,
including, for example: (i) development of the South Central Waterfront District
(as more fully described below); (ii) fostering, supporting and preserving of the
City’s creative communities, local creative talent, culture and cultural
organizations, iconic small and minority-owned businesses and establishments,
including the development of a Cultural Trust (as more fully described below); (iii)
leveraging investments and assets of the City for economic development,
affordable housing, historic preservation, and job creation/retention among other
community priorities; (iv) addressing affordability and equity issues impacting the
City’s residents, neighborhoods and small businesses; and (v) the promotion of job
growth, business growth, increasing the tax base within the City of Austin, and the
generation of resources for the City.

. Section 791.003(4)(B), Texas Government Code, provides that a “local government

corporation created under Subchapter D, Chapter 431, Transportation Code,” such
as the AEDC, is a “local government” for purposes of the Interlocal Cooperation
Act, which Act has been codified as Chapter 791, as amended, Texas Government
Code (“Interlocal Cooperation Act” or “Chapter 791").

. Section 791.003(4)(A), Texas Government Code, provides that a municipality,

such as the City, is a “local government” for purposes of the Interlocal Cooperation
Act,

. Section 791.003(5), Texas Government Code, provides that a political subdivision

includes any corporate entity organized under state law and Section 791.003(4)(A)
includes a political subdivision in the definition of “local government.” The AIDC
was created under the Texas Development Corporation Act of 1979, now codified
as Chapter 501, Texas Local Government Code (Chapter 501). Therefore, the
AIDC is also a “local government” for purposes of the Interlocal Cooperation Act.



F. Section 791.011(a), as amended, Texas Government Code, provides that “[a] local
government may contract or agree with another local government...to perform
governmental functions and services in accordance with [the Interlocal Cooperation
Act).”

G. Due to the joint and mutual interests held by the Parties, including the purposes for
which the AEDC was organized as described in Article IV of the AEDC’s Articles
of Incorporation, the Parties desire to enter into this Agreement to memorialize the
terms pursuant to which the AEDC may operate and act on behalf of the City in
performing various services and completing various projects on behalf of the City
in furtherance of the AEDC’s authorized purposes in an expeditious and efficient
manner, in cooperation with the other governmental entities and private persons in
such a manner as to benefit the City.

H. The terms of each project or service approved by the City and to be accepted by the
AEDC (cach. a “Project” and, collectively, the “Projects™) shall be evidenced in an
addendum substantially in the form attached to Exlhibit A (“Addendum "), which
shall be attached to this Agreement as an exhibit and incorporated into this
Agreement for all purposes and each Addendum shall be subject to the terms and
conditions of this Agreement.

I This Agreement shall constitute an interlocal cooperation agreement as authorized
pursuant to the provisions of Chapter 791.

J. The adoption of this Agreement is found and determined to be in the best interest
of the residents of the City and in furtherance of municipal public purposes.

ACCORDINGLY, in consideration of the foregoing, and for other good and valuable
consideration the receipt and sufficiency of which are acknowledged, the Parties agree as follows:

SECTION 1: DEFINITION AND USE OF TERMS. For all purposes of this
Agreement, except as otherwise expressly provided or unless the context otherwise requires, all
references in this Agreement to designated Sections, Schedules, Exhibits, and other subdivisions
are to the designated Sections, Schedules, Exhibits, and other subdivisions of this Agreement as
originally adopted. If a defined term is used in an Addendum, the defined term will have the same
meaning as it has in this Agreement. Terms not otherwise defined in this Agreement have the
meanings in the AEDC’s Articles of Incorporation or Bylaws.

SECTION 2: REPRESENTATIONS.

2.1  Representations of the AEDC. The AEDC represents to the City and AIDC that:

(a)  The AEDC is a public, nonprofit corporation organized under the laws of the State
and is duly qualified and authorized to carry out the purposes of Chapter 431 and to accomplish
any governmental purpose of the City, as contemplated by the AEDC’s Articles of Incorporation
and this Agreement.
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(b)  The AEDC has the power, authority, and legal right to enter into and perform under
this Agreement and the execution, delivery, and performance have been duly authorized.

(c) This Agreement has been duly authorized, executed, and delivered and constitutes
a legal, valid, and binding obligation of the AEDC enforceable in accordance with its terms.

(d) To the extent AEDC is paying for the performance of governmental functions or
services those payments are from current revenue available to AEDC.

2.2  Representations of City. City represents to the AEDC and AIDC that:

(a)  The City is a political subdivision and a home rule municipality under the laws of
the State and is duly qualified and authorized to carry out the governmental functions and
operations as contemplated by this Agreement.

(b)  The City has the power, authority, and legal right to enter into and perform under
this Agreement and the excecution, delivery. and performance have been duly authorized

(c) This Agreement has been duly authorized, executed, and delivered and constitutes
a legal, valid, and binding obligation of the City enforceable in accordance with its terms.

(d)  To the extent the City is paying for the performance of governmental functions or
services those payments are from current revenues available to the City.

23  Representations of AIDC. AIDC represents to the City and AEDC that:

(a)  AIDC is a public, industrial development corporation organized under the laws of
the State and is duly qualified and authorized to carry out the purposes of Chapter 501, as
contemplated by AIDC’s Articles of Incorporation and this Agreement.

(b)  AIDC has the power, authority, and legal right to enter into and perform under this
Agreement and the execution, delivery, and performance have been duly authorized.

(¢c) This Agreement has been duly authorized, executed, and delivered and constitutes
a legal, valid, and binding obligation of AIDC enforceable in accordance with its terms.

(d)  AIDC s included as a party to this Agreement only for purposes of Section 6.4(C)
(relating to the management and administrative services to be provided by the AEDC) and Section
6.7(b) (relating to the payment of the fees and costs of the AEDC).

(e) To the extent AIDC is paying for the performance of governmental functions or
services those payments are from current revenues available to AIDC.

SECTION 3: FINDINGS. Each of the Parties find that entering into this Agreement
for the purposes in this Agreement is for the benefit of the residents of the City.

SECTION 4: AGREEMENT OF THE PARTIES. Pursuant to the terms of this
Agreement, the AEDC will identify and, upon approval of Council, pursue Projects and Services
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for the benefit of the City and AIDC from time to time. The City agrees, as part of its annual
budget process, to appropriate funds for the AEDC’s operations and purposes in accordance with
Section 6.7 below.

SECTIONS: TERM OF THIS AGREEMENT. The term of this Agreement shall
commence on the date first written above and shall continue for a period of the earlier of ten years
or until the AEDC is dissolved or notice of termination is given to the City. Prior to the expiration
of the ten year term, the Parties may agree to renew the term of this Agreement for an additional
fifteen years. Either Party may terminate this Agreement by giving 30 days’ advance written notice
to the othier Party. The payment obligations within this Agreement survive termination if the work
which forms the basis of the request for payment has been completed and documented to the City’s
satisfaction, has not paid for in full prior to the termination date.

SECTION 6: PROJECTS AND SERVICES.

6.1 Organization and Operation of the AEDC

(a) Powers and Purpose of the AEDC. The AEDC is a local government corporation
organized by the City under Chapter 431, Subchapter D of the Texas Transportation Code, as
amended (the “4ct”), to aid and act on behalf of the City as provided for in the Act and to carry
out its authorized purposes as set forth in the AEDC’s Bylaws. The AEDC has the authority to
enter into Interlocal Agreements with other government entities, as set forth in the Interlocal
Cooperation Act. As the City has established the AEDC, such Interlocal Agreements may only be
for services and projects that are consistent with and not in conflict with the purposes of the City.
Nothing in this Agreement shall limit the powers otherwise granted to the AEDC by or pursuant
to the terms of the Act; including, without limitation, transacting with other local governments,
political subdivisions, state or federal agencies, or with private persons, in furtherance of the
AEDC’s authorized purposes pursuant to the AEDC’s Articles of Incorporation so long as those
transactions are consistent with and not in conflict with the purposes of the City. The AEDC will
provide the City Manager or the City Manager's designee, with copies to the Mayor and Council,
with a substantially final copy of any interlocal agreement that AEDC intends to enter into, even
if the City is not a party. The City shall have 30 days to review and provide to the AEDC any
concemns related to City issues. The AEDC shall have 15 days to address these concerns. The
City will respond to any proposed changes and/or AEDC’s response regarding the City’s issues
within 15 days of receipt. The City must affirmatively respond and advise the AEDC regarding
whether the City issues have been addressed before the AEDC will execute the interlocal
agreement.

(b) Organization and Governance. The Parties agree and acknowledge that the AEDC
shall be operated and governed as an independent not-for-profit corporation in accordance with its
Articles of Incorporation and Bylaws and notwithstanding anything in this Agreement to the
contrary, the affairs of the AEDC shall be managed and conducted by the Board of Directors and
Officers of the AEDC is as provided for in the AEDC’s Articles and Incorporation and Bylaws.
The AEDC may form one or more Committees as provided in the AEDC’s Bylaws for purposes
of fulfilling its obligations under this Agreement.
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6.2  Services of the AEDC. The City may retain the AEDC to perform the services
described in this Section so long as the services have been procured in accordance with applicable
Texas procurement statutes as follows:

(@)  Real Estate Transactional Services. The AEDC may provide brokerage and
transactional services to the City for the disposal, lease, or licensing of real property owned by the
City, or for the acquisition or leasing of real property for the City, as may be agreed upon by the
Parties from time to time pursuant to a Transactional Services Addendum. Such Services may
include, without limitation, highest and best use analyses, land valuation analyses, marketing and
solicitation services, and brokerage services. For each such transaction, the AEDC shall be paid
as set forth in contracts for such services. The AEDC will be required to obtain any necessary
licenses and certifications, including but not limited to a Texas Real Estate Broker’s License prior
to performing such services.

(b)  Real Estate Management and Administration. The AEDC may be responsible for
the administration, management (including leasc management or qualified management
agreements), operation and or maintenance of properties owned or controlled by the City or AIDC,
as may be agreed upon by the Parties from time to time pursuant to a Real Estate Management
Addendum. Such Services may include management and administration of: (i) the Cultural Trust
(as defined below) or any component of this Trust, (ii) public facilities and venues, (iii) community
development projects, (iv) economic development and revitalization developments including
commercial and retail spaces, (v) affordable housing, (vi) public infrastructure, (vii) facilities to
address homelessness, and (viii) parks, greenbelts and open spaces.

(¢)  Public Development. To the greatest extent permitted by law, the AEDC may also
perform services such as planning, facilitation, advocacy, promotion, negotiation, financing,
development, and/or redevelopment of Projects as may be agreed upon by the Parties pursuant to
a Public Development Addendum and any contracts that are legally required to perform such
services. Such public development services may include those services, transactions and
endeavors more fully described in Section 6.3 below.

(d)  Additional Services. The AEDC may be responsible for the performance of
consulting, technical advisory or other professional services (including the delivery of studies,
reports, assessments, data analysis, legal analysis, strategic planning, and making
recommendations), administration of economic development or grant programs, and such other
services as shall be necessary or convenient for the management, administration, oversight,
planning and implementation of any Projects, or which may otherwise be necessary, useful or
desirable to lessen the burdens of government and to serve the public purposes and functions of
the City; including those services identified in Section 6.4(b) below, or as may be agreed upon by
the Parties from time to time pursuant to an Additional Services Addendum and any required
contracts.

6.3  Proposed Projects. The Parties agree that AEDC will identify, pursue, accept, and
undertake certain development projects on behalf of the City in furtherance of the AEDC'’s
authorized purposes as described in Article IV of the AEDC’s Articles of Incorporation. Such
Projects may generally include, but are not limited to: (i) identifying, negotiating, purchasing,
leasing, renting, managing, and selling both real and personal property, (ii) promoting, developing,

Page 5



encouraging and maintaining employment, commerce and economic development projects in the
City (including public-private partnerships and private-led development); (ii) addressing issues
such as reducing homelessness through increasing affordable housing and workforce housing; (iii)
creative and cultural trusts, public facilities and venues; or (iv) projects which may be necessary,
useful or desirable to lessen the burdens of government and to serve the public purposes and
functions of the City (“Proposed Project”). The City may engage the AEDC to perform those
Services for the benefit and on behalf of the City pertaining to the South Central Waterfront District
Project and the Cultural Trust Project. The AEDC will work with the City to identify any
additional Proposed Projects to be considered for approval by the City. Such Proposed Projects
shall be included in the AEDC’s Annual Report submitted to the City for approval pursuant to the
terms of this Agreement.

After Council has approved a Proposed Project, the City and the AEDC shall mutually
identify the Services to be performed by the AEDC with respect to such Proposed Project in an
Addendum in accordance with Section 6.2 of this Agreement. Additionally, any approved
Proposed Project Addendum may, to the fullest extent permitted by law, identify and authorize
other transactions and cndeavors to be pursucd by the AEDC as may be necessary, desirable or
useful and in the City’s interests including the following:

(a) Development of City Propertv. The City may lease, convey, or otherwise dispose
of property or property interests owned or controlled by the City to the AEDC in accordance with
applicable law, for the development of any Project.

(b)  Additional Agreements with the AEDC. The City and the AEDC may enter into
development agreements, grant agreements, or other contracts as may be necessary or convenient
for the Parties in accordance with applicable law, to carry out the development of any Project.

(© Third Party Agreements. The AEDC may, subject to the requirements of this
Agreement and applicable law, enter into one or more development agreements, construction
contracts, professional services agreements, grant agreements, interlocal agreements, leases,
instruments of indebtedness, or other contracts, with respect to the pursuit or fulfillment of any
Project with corporations, firms, associations, trusts, institutions, foundations, other political
subdivisions, state agencies, or other governmental entities. The Parties agree that these Third
Party Agreement will always be consistent with City purposes and development requirements.

(d) Conveyance and Acquisition of Property and Property Interests. The AEDC may
acquire interests in real property or improvements from third parties (including fee simple,
leasehold interests, licenses, use rights, or condominium interests). It is the responsibility of the
AEDC to ensure that any such interests are consistent with City purposes and development
requirements, as well as the AEDC’s purposes as stated in the AEDC’s Articles of Incorporation
and Bylaws (including any amendments approved by Council). Notice shall be provided to the
City Manager or his designee 30 days before the anticipated closing date. The City Manager or
their designee may object if there are concerns relating to City purposes.

(e) Special Districts. Working cooperatively with the City and consistent with City
development plans, and only with City Council approval, the AEDC may facilitate the formation,
repurposing, or expansion of public improvement districts, planned unit developments, tax
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increment reinvestment zones, or other special districts with the City, or other local governments,
or by special legislation only if approved by the City, in connection with incentivizing or financing
the development and operation of any Project (“Special Districts™). Subject to any applicable
Federal and State laws, City Code, ordinances, resolutions, and policies of the City, the Parties
will work cooperatively in the (i) the formation, repurposing, or expansion of any Special Districts;
and (ii) in the preparation and approval of any financing plans, special assessment plans,
development plans, reimbursement agreements, or development agreements related to these
Projects.

® Entitlements. To the extent permitted under the constitution and laws of the State
of Texas, and City Code, Ordinances, and policies, the City may coordinate with the AEDC with
respect to the processing of any applications and issuance of any permits, licenses, authorizations
or other entitlements required from the City for the development of any Project. Subject to the
approval of Council, the City may waive fees associated with the development, construction, and
completion of any Project. To the extent that such fee waivers are approved by Council after fees
have been paid, any such fees previously paid by the AEDC may be reimbursed by the City.

6.4 Initial Projects Services of the AEDC. (a) South Central Waterfront District
Project and Cultural Trust Project. The City approves (i) Addendum No. 1 - South Central
Waterfront District Project, (ii) Addendum No. 2 - Cultural Trust Project, and (iii) Addendum No.
3 - Cultural Trust City Facilities Project. Each Addendum is incorporated and made a part of this
Agreement,

(b)  Austin Regeneration Fund. The AEDC will work with the City to assist in carrying
out the economic development programs and objectives of the City for promoting the private
investment of capital to achieve inclusive outcomes that deter displacement in low-income
communities through the use of new market tax credits program administered by the United States
Department of the Treasury. The parties may later agree that the AEDC may manage these
programs directly or through the Austin Regeneration Fund, a Texas nonprofit corporation
organized and controlled by the City. The Parties will contract via an Addendum to this Agreement
for specific Projects or services.

(c) Additional Services. As of the Effective Date, the City authorizes and directs the
AEDC to perform, and the AEDC accepts, the Services described in this Section 6.4

(1) AIDC Management. The AEDC shall provide management
services and administrative services for the operation of the AIDC as set forth in
subparagraph (ii) below.

(i)  Administrative Services. The AEDC shall maintain sufficient staff
and administrative resources as necessary for the AEDC to manage its affairs and
the statutorily authorized operations of AIDC in compliance with all applicable
laws, and for the performance of the Industrial Development purposes for which
the AIDC has been established by Council. To the extent those services require
licensure, the AEDC will ensure that the staff is properly licensed before providing
these services.
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(ii1)  Public Pipeline. The AEDC shall develop and maintain a database
of properties within the greater Austin region owned or controlled by the City and
any other political subdivisions or agencies of the State (the “Public Pipeline”), for
the purposes of identifying inclusive growth projects and other opportunities for
strategic partnerships and efficient land utilization among such governmental
entities. The Public Pipeline shall be updated by the AEDC on an annual basis.

(iv)  Private Pipeline. The AEDC shall proactively pursue and explore
projects or properties within the greater Austin region where public resources may
be leveraged to facilitate private-led development and public-private partnerships
in a manner that achieves the municipal purposes for which the AEDC was
established by Council.

6.5  Obijectives and Priorities. The Parties agree and acknowledge that the AEDC was
formed by the City to accomplish the holistic goals of the City related to inclusive growth and
cconomic development.  Accordingly the Projects and Services undertaken by the AEDC shall
generally be for the achievement of the following principal objectives and priorities of the City
(the “Principal Objectives™):

(a) The creation, redevelopment, and revitalization of healthy, vibrant, resilient,
diverse and inclusive neighborhoods and communities;

(b)  Addressing gentrification, urban displacement, equity, and residential affordability
challenges, including through the development of affordable housing and workforce housing;

(c) Fostering, supporting and preserving of the City’s creative communities, local
creative talent, culture and cultural organizations, iconic small and minority-owned businesses and
establishments;

(d)  The proactive and innovative development and expansion of infrastructure,
communities, public facilities, and other socially beneficial real estate projects; and

() Increasing the tax base within the City of Austin, and generating revenues and other
resources for the City though the promotion of job growth and business growth.

In addition to the Principal Objectives set forth above, the City may identify additional
objectives and priorities with respect to any Project or other Services undertaken by the AEDC.

6.6  Annual Report to the City. The President of the Board of the AEDC shall make
an annual report (the “4nnual Report™) and other reports regarding the operations and finances of
the AEDC to Council, and shall make supplemental reports from time to time as required by the
City Manager and Council. The Annual Report shall be submitted to City on or before February
15 of each Fiscal Year and shall include, at a minimum, the following:

(@)  Project Summary. An executive summary of the Projects described in the Annual
Report for the prior year and a status update of each such Project, including a discussion on the
successes (and/or failures) of such Projects;

Page 8



(b)  Budget Summary. An annual budget for the AEDC, including:
)] A two year historical and five year projects income statement;

(i) A balance sheet for the first day and last day of the previous Fiscal
Year; and

(i11)  Any requests for additional monies in the coming year;

() Real Estate Transactions. A report summarizing the results of any real property
transactional services performed by the AEDC during such fiscal year.

(d)  Real Estate Management and Administration. An executive summary of all real
estate managed by the AEDC on behalf of the City, including for each property, the occupancy
rate, leasc, and operating revenucs and expenscs compared to the budget for the prior year, a capital
expenditure and progress report. and an operating budget for the following fiscal year. An
operating budget showing two years of history and five years of projection:

(i) A capital budget including sources and uses, with notation as to any
sources of public funding, and a progress report on capital work; and

(i) A narrative description of the public purpose contemplated by the
City when disposing of the property (or the management of such property) to
AEDC. A report indicating progress toward achieving the public purpose
contemplated, including any relevant quantitative metrics such as job
creation/retention,  sustainability, commercial affordability, residential
affordability, transportation access, cultural preservation, small business and music
preservation, and Diversity Inclusion & Equity;

(e) Special Program Services. A report on any Projects, special programs, or services
undertaken by the AEDC on behalf of the City. For each program or services, the report will
provide (i) a general description of the program or services contracted for by the City;

(i) a budget indicating all sources and uses of funds for the Project,
program, or service; and

(1)  a summary for the services provided, with a comparison to actual
expenditures showing any variances from the budget for these services; and (iii) a
narrative description of the possible impacts of ending the program, and any
potential for expanding or extending the program, with the AEDC’s
recommendations regarding the same.

) Inclusive Growth Report. An inclusive growth report on the City and how the
AEDC has contributed to the achievement of the Principal Objectives, including improvements in
economic growth, social equity, cultural vitality, and environmental sustainability.

(g2) Proposed Projects or Services. A presentation of any potential new Projects or
Services (“Proposed Projects”) for consideration by the City for the subsequent Fiscal Year and
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the AEDC shall include the Proposed Projects in the Annual Report for presentation to. and
consideration and approval by the City, including the following:

(i) A description of the expected economic impacts and public benefits,
and other outcomes of the Proposed Project, and how the Proposed Project may
work to achieve the Primary Objectives;

(i)  If applicable, a preliminary feasibility analysis, plan of finance (if
applicable), and timeline for the Proposed Project, including a general description
of material assumptions;

(ili) A summary of any community participation and input gathered with
respect to the Proposed Project;

(iv) The AEDC’s recommendations for further feasibility studies,
cconomic studics, or other analysis nccessary or advisable for purposcs of
determining the cfficacy. value, feasibility or public benefits of the Proposed
Project;

v) A summary of proposed scope of Services to be provided by the
AEDC, and their associated cost to the City for the next Fiscal Year, and if the
Proposed Project is a multi-year project, a preliminary summary of the Services and
their estimated cost to the City for the ensuing three Fiscal Years;

(vi) A description of any proposed delegations of authority to City
officials or to the AEDC to pursue the Proposed Project, if approved, and the terms
pursuant to which such authorized officials may act, and such other terms that
would be instructive to the authorized officials in carrying out their duties in
pursuing a Proposed Project. Proposed Projects that were identified in the Annual
Report for the previous Fiscal Year, but not yet commenced or completed shall not
automatically carry-over to the subsequent Fiscal Year and shall be explicitly listed
as a Proposed Project in the Annual Report for the upcoming Fiscal Year.

6.7 Budget and Finance.

(a) Generally. The information pertaining to the AEDC’s finances, including the
AEDC'’s Fiscal Year, annual budget, maintenance of books and records, etc., is as provided for in
the AEDC’s Bylaws.

(b)  Appropriations. The City may, as part of its annual budget process, appropriate
funds for the AEDC'’s operations and for Projects to be undertaken by the AEDC, after review of,
and based on, the AEDC Budget and Annual Report presented to the City. The City Manager will
review, and if appropriate, recommend to Council, funding for the AEDC as requested by the
AEDC in the AEDC’s proposed budget or in any Addendum, including each Annual Addendum,
as set forth in Section 6.7(d) below.

The Parties agree that the fees, costs and expenses of the AEDC for its Services for the first three
years of this Agreement are projected as set forth below. An itemized schedule of the fees, costs
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and expenses of the AEDC for Fiscal Year 2021 is attached as Exhibit B. Payment will be made
as annually approved by Council (or as may be approved by Council pursuant to a mid-year budget
amendment if needed). The City Manager, or the manager’s designee, is responsible for reviewing
invoices and records of work performed by the AEDC prior to providing payment as noted below.
If payment is to be made from the AIDC, the Board of the AIDC must approve the payment, and
the City Manager, or the Manager’s designee is responsible for reviewing invoices and records of
work performed by the AEDC prior to providing payment as noted below. Payment beyond Fiscal
Year 2021-2022 is subject to annual appropriation as required by law.

Amount Payable Amount Payable

Fiscal Year by the City by AIDC
2021 $700,000 $200,000
2022 $700,000 -

2023 £700,000 -

(c) City Administrative Support. In consideration of the Projects to be provided by the
AEDC, the City may provide certain administrative support services and accommodations to the
AEDC as may be necessary or convenient for the operation of the AEDC; including City staff
support and office space, meeting space, and office equipment as necessary to enable AEDC to
carry out its municipal purposes described in this Agreement or in the Addenda (“City
Administrative Support”). Such administrative support shall be generally described in each Annual
Addendum approved by the City.

(d) AEDC Budget. No later than February 15 of each year, the AEDC shall provide to
the City Manager or the City Manager’s designee and to AIDC a proposed written Budget and
Addendum for the next ensuing Fiscal Year (the “Annual Addendum’). Such proposed Annual
Addendum shall include the information detailed under the Annual Report, above; including the
following:

(1) Any additions or updates to active and ongoing Projects or Services
previously approved by the City.

(i) A line item budget detailing the fees, costs, and expenses of the
AEDC payable by the City or AIDC for such Fiscal Year as compensation for
ongoing Services to be performed by the AEDC, substantially in the form attached
as Exhibit B.

(i)  As AEDC enters into contract with third parties using City or AIDC
funds that have been appropriated by the City or AIDC, AEDC shall be responsible
for ensuring compliance with all applicable laws relating to such agreements,
including the procurement of these contracts. The AEDC shall provide all
information it has regarding these contracts at the time it submits its proposed
budget to the City.
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(iv) A description of the City’s Administrative Support being requested
from the City for the next ensuing Fiscal Year.

The Annual Addendum shall also include such exhibits and appendices as may be
reasonably necessary to evidence the scope, progress, timelines, budgets and other details of each
Project identified in the Annual Addendum.

(e) Annual Audit.

(1) AEDC's Audit. During the term of this Agreement, AEDC shall
obtain an annual audit of financial statements prepared in accordance with
accounting principles generally accepted in the United States of America. The audit
shall be completed by an independent auditing firm and shall include an
examination of the separate account maintained to receive and disburse funds and
any other City resources provided by the City to AEDC pursuant to this Agreement.
A copy of the financial statement and independent auditor’s report shall be provided
to the City at the completion and AEDC's review of the audit.

(i)  City's Audit. The City or its authorized representative, shall at all
reasonable times, on 10 business days’ prior written notice, have the right to
examine, inspect, and audit all books, papers, and bank records of AEDC directly
related to the funds, and other City support including administrative support,
provided to AEDC under this Agreement, to determine the accuracy of reports
made under this Agreement and ensure that the City’s resources are being used for
municipal purposes. The cost and expenses incurred by the City shall be the sole
responsibility of and borne by the City. Those records shall be maintained by
AEDC for a period of four years after the termination of the initial Term of this
Agreement and any applicable extension period, or a period longer than four years
if the City provides the AEDC with notice of litigation or another reason for the
need to maintain such records in excess of four years, and shall be made available
for inspection and audit by the City or its agents at AEDC'’s place of business.

(iii)  Dispute Findings. Either AEDC or the City may dispute the
findings of audits performed under this Agreement, by giving written notice to the
other party within 30 days of receiving the results of an audit. The Party electing
to dispute audit results shall, within 30 days following receipt of the auditor’s
report, submit such additional information as it believes is required to correct the
auditor’s report.

(iv)  Scope. Though the AEDC is organized and shall be operated solely
to carry out the purposes of Chapter 431 and to accomplish any governmental
purpose of the City, as described in the AEDC’s Articles of Incorporation, the City
recognizes that AEDC may provide certain services to various entities and
organizations unaffiliated with the City if the provision of such services
accomplishes a governmental purpose of the City. Based on the foregoing, any
audits, reports, or information requested by the City shall include the funding, staff,
and assets provided to AEDC by the City under the terms and conditions of this
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Agreement and in furtherance of any Project or by any other entity or organization
with whom the AEDC provides services. The AEDC shall not be obligated to
provide any audits, reports, or information related to the third parties which are
excepted from disclosure pursuant to the provisions of Chapter 552, as amended,
of the Texas Government Code, unless disclosure is required by other law.

() Investment of Funds. The AEDC shall invest public funds on deposit only in
investments that are authorized by the Public Funds Investment Act, Chapter 2256, Texas
Government Code, as amended.

SECTION 7: REAL ESTATE

7.1  Construction Standards and Liens. Any Project involving construction must be
constructed in accordance with the following construction standards:

(a) Construction must be performed in a good and workmanlike manner in accordance
with the apphcable approved draw igs, specifications, project manuals and or plans at the end of
the construction document phase (“Final Plans™).

(b)  Construction must be completed using good industry practice for the type of work
in question.

(c) The materials and workmanship must be of a quality greater than or at least equal
to the standards set out in the Final Plans.

(d)  All construction must be designed and constructed in compliance with all
applicable building codes, ordinances, and other laws or regulations of governmental authority
having jurisdiction over the construction.

(e) The work must also comply with the City’s MBE/WBE program requirements and
Wage Compliance Program for construction projects.

) The work must comply with the Americans with Disabilities Act requirements
applicable to municipally owned and operated facilities.

(2 No construction or work may be commenced until all licenses, permits, and
authorizations required of all governmental authorities having jurisdiction (including the City)
necessary to commence construction have been obtained.

(h)  AEDC shall be responsible for the payment of any fees associated with any required
licenses, permits and authorizations, unless these fees are City fees and are waived by Council.

7.2 Construction of Projects. To the extent that any Project or component is funded
from City funds or which the City is designated as the “owner” for purposes of construction (each
a “City Public Works Project”), each such City Public Works Project shall be performed in
accordance with the then-existing construction standards of the City and in accordance with all
applicable laws govemning the construction of such Project; including insurance requirements,
payment and performance bond requirements, building codes, prevailing wage and wage
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compliance program requirements, using City contract documents, and following the City’s
M/WBE program, as well as all other worker protection and environmental requirements of the
City. Any Project solely funded with funds that are not the City’s shall comply with all applicable
laws governing the construction of such Project, and shall also comply with requirements set out
in each Addendum applicable to the Project.

7.3  Naming and Sponsorship. AEDC shall have the sole right to contract for and
grant sponsorships, advertising space and naming rights for areas, events, programs, and
advertising panels involving the Projects, subject to applicable laws, zoning and ordinances, and
subject to the advance written approval by the City of said sponsorships, advertising and naming
rights, which approval shall not be unreasonably withheld or delayed. Sponsorships, advertising
and/or naming rights involving the Projects shall not promote, advertise or relate to alcohol or
tobacco products or companies or be of a non-commercial or cause-oriented nature (e.g. promoting
or criticizing a political party, public official or candidate; a political or social cause or movement;
or a religion or religious establishment or movement) and shall not include any reference to any
proper geographic name, unless such reference (i) is to “Austin” or the “City of Austin” or (ii) is
part of thc proper name of a person or entity sclected as a sponsor pursuant to this Section. Any
such sponsorship agreements entered into by AEDC shall be ratified or assumed by Council at its
election or otherwise terminate upon any termination or expiration of this Agreement, pursuant to
which AEDC ceases to own or manage such Project. No rights or privileges shall be granted by
AEDC in exchange for naming and sponsorship that would impair the tax-exempt status of any
tax-exempt bonds issued by the City or the AEDC.

7.4  Independent Contractor. The AEDC and the City covenant and agree that the
AEDC is an independent contractor and not an officer, agent, servant or employee of City; that the
AEDC shall have control of and right to control, in its sole discretion, the details of the work
performed and all persons performing same, and shall be responsible for the acts and omissions of
its officers, agents, employees, contractors, subcontractors and the AEDC; that the doctrine of
respondeat superior shall not apply as between City and the AEDC, its officers, agents, employees,
contractors, subcontractors and AEDC, and nothing in this Agreement shall be construed as
creating the relationship of employer-employee, principal-agent, partners or joint venturers
between City and the AEDC. The Parties understand and agree that the City shall not be liable for
any claims which may be asserted by any third party occurring in connection with the services to
be performed by the AEDC under this Agreement and that the AEDC has no authority to bind the

City.

7.5  Right to Hire Third Parties. The AEDC specifically reserves the right to hire
third parties to perform any or all of the Services and other undertakings contemplated for the
benefit of the City as described in this Agreement; provided (a) funds are available and budgeted,
(a) any agreement with such third parties complies with the City’s Living Wage Program, and (b)
any such retained parties possess the requisite licenses and/or permits necessary in order the
provide the applicable trades or services.

7.6 Records.

(a) The AEDC and its subcontractors, if any, shall take commercially reasonable care
in their maintenance of all documents, papers, and records, and other evidence pertaining to the
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Services and Projects, and funding provided for in this Agreement, and shall make such documents
available to the City at their respective offices, at all reasonable times and as often as City may
deem necessary during the Agreement period for purposes of the audit described in this
Agreement.

(b)  The AEDC shall retain any and all documents produced as a result of services or
funding provided under this Agreement for a period of four years from the date of termination of
the Agreement. If, at the end of the retention period, there is litigation or other questions arising
from, involving or concerning this documentation or the services provided under this Agreement,
the AEDC shall retain the records until the resolution of such litigation or other such questions.

(c) AEDC is required to make any information created or exchanged with the City
pursuant to this Agreement, and not otherwise excepted from disclosure under the Texas Public
Information Act, available in a format that is accessible by the public at no additional charge to
the City. No information made available to the City by the AEDC shall be construed as a waiver
any right of third partics to reccive prior noticc and submit bricfings to the Office of the Texas
Attorney General prior to the release of such information to the public, i the manner provided by
the Texas Public Information Act.

7.7  Procurement and Competitive Bidding. In the expenditure of funds provided
under this Agreement, the AEDC shall follow State requirements applicable to the City under the
Texas Government Code, as amended, and the Texas Local Government Code, as amended, unless
an exception under such statute applies. In addition, AEDC shall implement City policy and
procedures in expending such funds to include veteran outreach and local preference policies of
the City, living wage, and the City’'s MBE/WBE Procurement Program.

7.8 Insurance.

(a) Certificate of Insurance. Prior to the commencement of any work under this
Agreement, AEDC shall furnish an original completed certificate(s) of insurance to the City’s
Economic Development Department, the City’s Risk Management Office, and the City Attorney’s
Office, which shall be clearly labeled “Austin Economic Development Corporation Professional
Services” in the Description of Operations block of the Certificate. The original certificate(s) shall
be completed by an agent authorized to bind the named underwriter(s) and their company to the
coverage, limits, and termination provisions shown on the certificates, containing all required
information referenced or indicated on the certificates. The original certificate(s) or form must
have the agent’s original signature, including the signer’s company affiliation, title and phone
number, and be mailed directly from the agent to AEDC and the City. The City shall have no duty
to pay or perform under this Agreement until such certificate shall have been delivered to the City’s
Economic Development Department, the City’s Risk Management Office and the City Attorney’s
Office, and no officer or employee, other than the City’s Risk Manager, shall have authority to
waive this requirement.

(b)  Right to Review. The City reserves the right to review the insurance requirements
of this Section during the effective period of this Agreement and to make reasonable modifications
of the insurance coverages and their limits when deemed necessary and prudent by the City’s Risk
Manager based upon changes in statutory law, court decisions, or circumstances surrounding this
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Agreement, but in no instance will the City allow modification whereupon the City may incur
increased risk. Should such modifications increase the cost of the insurance, the Parties can
determine how that increase is to be paid.

(c) Financial Integrity. The AEDC’s financial integrity is of interest to the City;
therefore, subject to the AEDC’s right to maintain reasonable deductibles in such amounts as are
approved by the City, the AEDC shall obtain and maintain in full force and effect for the duration
of this Agreement, and any extension, at AEDC'’s sole expense, insurance coverage written on an
occurrence basis, by companies authorized and admitted to do business in the State and rated A-
or better by A.M. Best Company and/or otherwise acceptable to the City, in the types and amounts
set forth in the following table.

TYPE AMOUNTS
1. Workers’ Compensation Statutory
2. Employers® Liability £500.000 S500.000 $500.000

3. Commercial General Liability Insurance | For Bodily Injury and Property Damage of

to include coverage for the following: $1,000,000 per occurrence;
a.  Premises operations $2,000,000 General Aggregate, or its
b.  Independent Contractors equivalent in Umbrella or Excess Liability
c.  Products/completed operations Coverage
d.  Personal Injury
e.  Contractual Liability

4. Business Automobile Liability Combined Single Limit for Bodily Injury and
a.  Owned/leased vehicles Property Damage of $1,000,000 per occurrence

b.  Non-owned vehicles
c. Hired Vehicles

(d)  Copies. The City shall be entitled, upon request and without expense, to receive
copies of the policies and all endorsements as they apply to the limits required by this Agreement,
and may require the deletion, revision, or modification of particular policy terms, conditions,
limitations or exclusions (except where policy provisions are established by law or regulation
binding upon either of the parties or the underwriter of any such policies). So long as this
Agreement is in effect, AEDC shall be required to comply with any such requests and shall submit
a copy of the replacement certificate of insurance to the City at the address provided in this Section
within 10 days of the requested change. AEDC shall pay any costs incurred resulting from said
changes.

(e)  Required Provisions. AEDC agrees that with respect to the above required
insurance, all insurance contracts and certificate(s) of insurance will contain the following required
provisions:
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(1) name the City and its officers, employees, volunteers, and elected
representatives as additional insureds; list the operations and activities of, or on
behalf of, the named insured to be performed under contract with the City, with the
exception of the workers’ compensation and professional liability policies;

(i)  provide for an endorsement that the “other insurance” clause shall
not apply to the City where the City is an additional insured shown on the policy;
and

(iii)  workers’ compensation and employers’ liability policies will
provide a waiver of subrogation in favor of the City.

() Cancellation/Non-Renewal. When there is a cancellation, non-renewal, or
material change in coverage which is not made pursuant to a request by the City, AEDC shall
notify the City of such and shall give such notices not less than 30 days prior to the change, if
AEDC knows of said change in advance, or 10 days after the change. if AEDC did not have actual
know ledge of the change in advance. Such notice must be accompanied by a replacement o
addendum to the certificate of insurance. All notices shall be given to the City at the following
address:

City of Austin City of Austin

Economic Development Department City Attorney’s Office

301 W. 2nd Street 301 W. 2nd Street, 4™ Floor
Austin, Texas 78701 Austin, Texas 78701

(g)  Failure to Maintain. In addition to any other remedies the City may have upon
AEDC’s failure to provide and maintain any insurance or policy endorsements, to the extent and
within the time required, the City shall have the right to order AEDC to stop work, and withhold
any payment(s) which become due to AEDC until AEDC demonstrates compliance with the
requirements of this Agreement.

(h)  Responsibility of AEDC. Nothing contained in this Agreement shall be construed
as limiting in any way the extent to which AEDC may be held responsible for payments of damages
to persons or property resulting from AEDC’s or its subcontractors’ performance of the work
covered under this Agreement.

(i) Primary Insurance. 1t is agreed that AEDC’s insurance shall be deemed primary
and non-contributory with respect to any insurance or self-insurance carried by the City for liability
arising out of operations under this Agreement.

7.9 Other Revenues of the AEDC. Any contributions, revenues, compensation or
other funds received by the AEDC from other persons, including charitable donations or payments
received from other governmental entities, shall belong exclusively to the AEDC and shall not
constitute funds of the City. Nothing in this Agreement shall limit the AEDC’s authority to use
any of its funds for any lawful purpose in accordance with its Articles of Incorporation and Bylaws.
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The Parties may agree, by an Addendum or in a separate written agreement, to establish
one or more fundraising campaigns, charitable programs or trusts, to raise funds exclusively for
one or more Projects as may be approved by the City; including, by way of example, the Cultural
Trust Program. Any such funds shall be set aside from the AEDC’s general funds for such
appointed purpose as required by law. If fundraising is for a Project funded (or to be funded) by
the City with tax-exempt public financing, the AEDC must have the fundraising approved in
advance by the City Attorney who will review the fundraising proposals with outside bond counsel.

7.10 Miscellaneous. AEDC agrees to follow all other applicable State and federal law
not otherwise explicitly described in this Agreement, as well as City Code and applicable
requirements for any Projects approved by Council.

SECTION 8§: BONDS AND OTHER FINANCING.

8.1 Bond Covenant. The City and AEDC understand and acknowledge that the City
may, in its sole discretion, finance certain contributions to the AEDC or Projects with the proceeds
of obligations, the mterest on which is excludable from gross income for federal income tax
purposcs (“Tax Exempt Bonds™) and, in conncction with the Tax Exempt Bonds, the City will
make certain covenants, representations and provisions to assure compliance with the applicable
provisions of the Internal Revenue Code and any regulations or rulings promulgated by the U.S.
Department of the Treasury pursuant thereto relating to Tax Exempt Bonds. AEDC agrees to take,
or refrain from, actions to ensure the Tax Exempt Bonds satisfy such covenants, representations
and provisions. In particular, but not by way of limitation, AEDC will not use or permit the
property financed with Tax Exempt Bond Funds to be used (i) in any activity which constitutes an
unrelated trade or business within the meaning of Section 513 of the Internal Revenue Code or (ii)
by any person other than a governmental person or an exempt organization described in Section
501(c)(3) of the Internal Revenue Code. Moreover, if the Internal Revenue Code is amended, or
regulations or rulings are hereafter promulgated which impose additional requirements applicable
to the Tax Exempt Bonds or if it is determined by a court of applicable jurisdiction that this
Agreement fails to comply with the terms of the Internal Revenue Code, then the City and AEDC
agree to renegotiate, in good faith, to amend or replace this Agreement in order to comply with the
additional requirements only to the extent necessary to preserve the exemption from federal
income taxation of interest on the Tax Exempt Bonds.

8.2  Financing Limitation. Any third party financing obtained by AEDC, shall not be
secured by any part of the City or any guarantee, obligation or agreement of the City. The AEDC
covenants and agrees not to permit the encumbrance, whether voluntary or involuntary, on any
part of the City, for any purpose whatsoever. The Parties agree that, as a condition to making any
loan to AEDC, as permitted in this Agreement, any third-party lender may require reasonable
assurances from the City with respect to their satisfaction of their respective funding obligations
under this Agreement, and the City agrees to provide, to the extent permitted under applicable law,
such reasonable assurances as may be so requested, provided that the same does not increase their
respective obligations or liabilities under this Agreement.

8.3  Use of City’s Hotel Occupancy Tax Revenues. To the extent that funds made
available to the AEDC include revenues collected from the City’s imposition of its Hotel
Occupancy Tax (“HOT”), the AEDC agrees that such funds shall only be used in the manner and
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for the purposes set forth in Chapter 351, Texas Tax Code, as amended (“Chapter 351). The City
will expressly identify any funds paid over or entrusted to the AEDC by the City that constitute
HOT proceeds as and when such amounts are so paid or appropriated. The AEDC agrees as
follows:

(a) HOT shall be expended in a manner directly enhancing and promoting tourism and
the convention and hotel industry as permitted by Section 351.101(a), Texas Tax Code, as
amended. That revenue may not be used for the general revenue purposes or general governmental
operations of a municipality;

(b)  The City, through this Agreement is delegating the management or supervision of
programs and activities funded with HOT revenue from the tax authorized by Chapter 351. The
City must approve in advance in writing any portion of the annual budget of the AEDC for any
expenditures funded with HOT. Such approvals may be provided in writing at the time of the
proposed expenditure.

(c) Council 1s turther requiring the AEDC to make periodic reports to Council at feast
quarterly listing the expenditures made from HOT;

(d)  The AEDC must maintain revenue from HOT in a separate account established for
that purpose and may not commingle that revenue with any other money. The City will delegate
specific programs and activities funded with HOT only by specific contract with specific
deliverables relating to the allowable uses of HOT under Chapter 351;

(e) The approval by Council of the annual budget of the AEDC creates a fiduciary duty
in the AEDC with respect to the revenue from HOT;

6y} The AEDC shall maintain complete and accurate financial records of each
expenditure of HOT revenue made by the AEDC and, on request of Council or a representative of
the City Manager, shall make the records available for inspection and review to Council or the
City Manager's representative;

(g) HOT revenue spent for a purpose authorized by an agreement with the City may be
spent for day-to-day operations, supplies, salaries, office rental, travel expenses, and other
administrative costs only if those administrative costs are incurred directly in the promotion and
servicing expenditures authorized under Section 351.101(a) of Chapter 351;

(h)  If the AEDC conducts an activity authorized under Chapter 351 or conducts other
activities that are not authorized under that provision of the Texas Tax Code, the portion of the
total administrative costs of the AEDC paid for with HOT revenue may not exceed the portion of
those administrative costs actually incurred in conducting the authorized activities; and

(i) HOT revenue may not be spent for travel for a person to attend an event or conduct
an activity the primary purpose of which is not directly related to the promotion of tourism and the
convention and hotel industry and the performance of the person’s job in an efficient and
professional manner.
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SECTION 9: INDEMNITY.

9.1  AEDC Indemnification of the City. TO THE FULLEST EXTENT PERMITTED
BY APPLICABLE LAW, THE AEDC SHALL FULLY INDEMNIFY, PROTECT, DEFEND
AND HOLD HARMLESS THE CITY, ITS PAST, PRESENT AND FUTURE COUNCIL
MEMBERS, OFFICERS AND EACH OF ITS RESPECTIVE AGENTS AND EMPLOYEES,
FROM AND AGAINST ALL LIABILITIES, CLAIMS, DAMAGES, FINES, PENALTIES,
LOSSES, LIENS, CAUSES OF ACTION, COSTS, AND EXPENSES (INCLUDING COURT
COSTS, ATTORNEYS’ FEES AND COSTS OF INVESTIGATION) OF ANY NATURE, KIND
OR DESCRIPTION OF ANY PERSON OR ENTITY, DIRECTLY OR INDIRECTLY ARISING
OUT OF, CAUSED BY, OR RESULTING FROM (IN WHOLE OR IN PART), (1) THE
PERFORMANCE, FAILURE TO PERFORM, OR IMPROPER PERFORMANCE OF ANY
SERVICES OR WORK WITHIN THE SCOPE OF THIS AGREEMENT, (2) THIS
AGREEMENT, OR (3) ANY ACT OR OMISSION OF THE CITY AND EACH OF ITS
RESPECTIVE AGENTS INCLUDING COUNCIL MEMBERS, OFFICERS, ATTORNEYS,
AND EMPLOYEES. AND ANYONE DIRECTLY OR INDIRECTLY EMPLOYED BY THE
CITY. CITY SHALL PROMPTLY ADVISE THE AEDC IN WRITING OF ANY ACTION,
ADMINISTRATIVE OR LEGAL PROCEEDING OR INVESTIGATION AS TO WHICH THIS
INDEMNIFICATION MAY APPLY, AND THE AEDC, AT ITS EXPENSE, SHALL
REIMBURSE CITY ON DEMAND ANY AND ALL COSTS AS DESCRIBED HEREIN
EXPENDED IN CONNECTION WITH SUCH MATTER. THIS INDEMNIFICATION SHALL
NOT BE LIMITED TO DAMAGES, COMPENSATION OR BENEFITS PAYABLE UNDER
INSURANCE POLICIES, WORKERS’ COMPENSATION ACTS, DISABILITY BENEFIT
ACTS OR OTHER EMPLOYEES’ BENEFIT ACTS.

9.2  Non-Transferable. The provisions of this INDEMNITY are solely for the benefit
of the parties and not intended to create or grant any rights, contractual or otherwise, to any other
person or entity. The AEDC shall advise the City in writing within three business days of any
claim or demand against the City or the AEDC known to the AEDC related to or arising out of the
AEDC’s activities under this Agreement and shall see to the investigation and defense of such
claim or demand at the AEDC’s cost. The City shall have the right, at its option and at its own
expense, to participate in such defense without relieving the AEDC of any of its obligations under
this Section.

9.3  Waiver of Attorneys’ Fees. In consideration of the execution of this Agreement
and in consideration of the City’s waiver of its right to attorney’s fees, AEDC knowingly and
intentionally waives its right to attorney’s fees under Section 271.153, Texas Local Government
Code, as amended, in any administrative proceeding, alternative dispute resolution proceeding, or
litigation arising out of or connected to this Agreement.

SECTION 10: NON-DISCRIMINATION. As part of the consideration for this
Agreement, AEDC covenants and agrees that no person on the grounds of race, color, religion,
sex, national origin or ancestry, age, or sexual orientation, or gender identity, shall be excluded
from participation in, denied the benefits of, or otherwise subjected to discrimination in any
Project. AEDC agrees to comply with City Code Title 5 (Civil Rights) as that Code applies to any
actions of the AEDC. AEDC agrees to post, in conspicuous places available to employees and
applicants for employment, notices stating the contents of this non-discrimination section of this
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Agreement. AEDC covenants and agrees that this section shall be binding on any successors and
assigns of AEDC to this Agreement.

SECTION 11: AMENDMENT. This Agreement, including any Addendum, may be
amended, modified, revised or changed by written instrument executed by all the Parties.

SECTION 12: ADDRESSES AND NOTICE. Unless otherwise provided, any notice,
request, or report, (Notice) provided or permitted to be given, made or accepted by any party to
any other party must be in writing and may be given or be served by depositing the same in the
United States mail postpaid and registered or certified and addressed to the party to be notified,
with return receipt requested, or by delivering the same to an officer of such party, or by prepaid
telegram when appropriate, addressed to the party to be notified. Notice deposited in the mail in
the manner described shall be conclusively deemed to be effective, unless otherwise stated, from
and after the expiration of three days after it is so deposited. Notice given in any other manner
shall be effective only if and when received by the party to be notified. For the purposes of notice,
the addresses of the parties hereto shall, until changed as hercinafter provided, be as follows:

A. If to the AEDC, to:

Austin Economic Development Corporation
Attn: President/CEO '

301 W. 2nd Street

Austin, Texas 78701

Email: veronica.briseno@austintexas.gov

With a copy to:

Winstead PC

Attn: Jeff Nydegger

401 Congress Avenue, Suite 2100
Austin, Texas 78701

Email: jnydegger@winstead.com

B. If to the City, to:

City of Austin

Attn: City Manager

301 W. 2nd Street

Austin, Texas 78701

Email: spencer.cronk@austintexas.gov

With a copy to:

City of Austin

Attn: City Attorney

301 W. 2nd Street

Austin, Texas 78701

Email: leela.fireside@austintexas.gov
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The Parties shall have the right from time to time and at any time to change their respective
addresses and each shall have the right to specify as its address any other address by at least 10
days’ written notice to the other Parties.

SECTION 13: COUNTERPARTS. This Agreement may be executed in any number
of counterparts, each of such counterparts shall for all purposes be deemed to be an original, and
all such counterparts shall together constitute one and the same instrument.

SECTION 14: ENTIRE AGREEMENT. This Agreement contains the entire
agreement between the Parties pertaining to the subject matter hereof and fully supersedes all prior
agreements and understandings between the parties pertaining to such subject matter.

SECTION 15: CAPTIONS. The section headings appearing in this Agreement are for
convenience of reference only and are not intended, to any extent and for any purpose, to limit or
define the text of any section or any subsection.

SECTION 16: INCORPORATION OF PREAMBLE AND RECITALS. The
recitals contained in the preamble are found to be true, and such recitals are made a part of this
Agreement for all purposes and are adopted as a part of the judgment and findings of the respective
goveming body of each Party.

SECTION 17: INCONSISTENT PROVISIONS. All prior ordinances, orders or
resolutions, or parts, which are in conflict or inconsistent with any provision of this Agreement are
repealed to the extent of such conflict, and the provisions of this Agreement shall be and remain
controlling as to the matters provided in this Agreement. In the event of a conflict with the
AEDC’s Atrticles of Incorporation, the Articles of Incorporation shall control. In the event of a
conflict with the AEDC’s Bylaws, the Bylaws shall control.

SECTION 18: GOVERNING LAW. This Agreement shall be construed and enforced
in accordance with the laws of the State of Texas and the United States of America.

SECTION 19: VENUE. Venue for any action to enforce or construe this Agreement
shall be in the state courts seated in Travis County, Texas.

SECTION 20: CITY APPROPRIATIONS. AEDC acknowledges that the City has
provided notice that the City’s payment obligations to AEDC are payable only from funds
appropriated or available for the purpose of this Agreement. Ifthe City does not appropriate funds
for this Agreement, or if there are no other lawfully available funds for this Agreement, the
Agreement is void. City shall provide AEDC notice of the failure of City to make an adequate
appropriation for any fiscal year to pay the amounts due under the Agreement or the reduction of
any appropriation to an amount insufficient to permit City to pay its obligations under the
Agreement.

SECTION 21: SEVERABILITY. If any provision of this Agreement or the
application to any person or circumstance shall be held to be invalid, the remainder of this
Agreement and the application of such provision to other persons and circumstances shall
nevertheless be valid, and the Parties declare that this Agreement would have been enacted without
such invalid provision.
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SECTION 22: CONSTRUCTION. References are gender neutral. This Agreement
and all the terms and provisions shall be constructed to effectuate the purposes set forth and to
sustain the validity of this Agreement.

SECTION 23: COMPLIANCE WITH TEXAS OPEN MEETINGS ACT. It is
officially found, determined, and declared that the meeting of each of the governing body of the
Parties at which this Agreement was adopted was open to the public and public notice of the time,
place, and subject matter of the public business to be considered at such meeting, including this
Agreement, was given, all as required by Chapter 551, as amended, Texas Government Code.

[The remainder of this page intentionally left blank.]

Page 23



IN WITNESS WHEREQOF, the Parties have executed this Agreement to be effective as of
the date and year last written below.

AUSTIN ECONOMIC DEVELOPMENT
CORPORATION

yls)

President/CEQ

DATE: ') lq' Z!

ATTEST:
Secretary

[(SEAL OF THE CORPORATION)]

101226428 25 .
Signature Page to Interlocal Agreement
Austin Economic Development Corporation



CITY OF AUSTIN, TEXAS

(U

Ci anager

DATE: 25 201

Approved as to Form:

Ag!‘?_. Q

ssistant City Attorney

ATTEST:

(CITY SEAL)

.\“““‘"“"o,

T CITy

Signature Page to Interlocal Agreement
City of Austin, Texas



AUSTIN INDUSTRIAL DEVELOPMENT
CORPORATION

President/ CEO

DATE: ‘71727/

ATTEST:
W .
Secretary A

[(SEAL OF THE CORPORATION)]

Signature Page to Interlocal Agreement
Austin Industrial Development Corporation



EXHIBIT A

Form of Addendum

(appears on immediately following page)

Exhibit A



ADDENDUM NO.
[PROJECT OR SERVICES DESCRIPTION]

This Addendum No. __ (Addendum) pertains to the [Description of Project/Services] (the
(“[Praject/Services[”) and is entered into between the City of Austin, Texas (the “Cify”) and the
Austin Economic Development Corporation (the “4EDC™), effective [Month] [Day], [Year],
pursuant to the Interlocal Cooperation Agreement entered into by and among the AEDC, the City
and the Austin Industrial Development Corporation on [Month] [Day), [Year] (the “Interlocal
Agreement”). The City and the AEDC may be referred to individually as a Party or collectively
as the Parties. Terms not otherwise defined have the meanings ascribed to them in the Interlocal
Agreement.

1. Description of the [Project/Services].

|For Transactional., Management or Additional Services:)

The City authorizes and directs the AEDC to perform, and the AEDC accepts, the
following Services:

[List and describe the Services to be performed by the AEDC here.]
[For Public Development Projects:)

The City authorizes and directs the AEDC to proceed with the [pursuit, planning,
facilitation, advocacy, promotion, negotiation, financing, development, and/or redevelopment] of
[Provide a description of Services to be performed by the AEDC here. A more detailed description
of the Project may be provided by reference to an exhibit] Such development services shall
include the following undertakings of the AEDC:

[List and describe any specific authorities, undertakings to be performed by the AEDC in
connection with the Project. This may include assisting with the establishment of special districts,
operating or managing special districts, the acquisition of property or property interests, entering
into transactions with third parties, guiding and assisting with land use or regulatory matters, etc.]

[If the Project involves the disposition of property or property interests from the City to the
AEDC, include the following: The Parties intend that the City will [lease/convey] the property
described in Exhibit [__] attached to this Addendum for the development of the Project by the
AEDC by [EXPECTED CLOSING DATE] [subject to the satisfaction of the following
conditions].]

2, Public Purposes and Priorities. [Note: this section may not apply to more
traditional real estate services such as property management or brokerage services, and
may be removed in such cases.]

Reference is made to the Principal Objectives described in Section 6.5 of the Interlocal
Agreement. The City has determined that the [Project/Services] described in this Addendum is
for the accomplishment of one or more of the Principal Objectives, including [describe specific



objectives to be achieved]. [The City may elect to describe any additional specific objectives to be
achieved by the Project/undertaking here.] The AEDC agrees to act in a manner consistent with
the objectives and priorities described in this Addendum and to provide an update to the City in its
Annual Report describing the manner, progress and extent to which such objectives have been
achieved.

3. AEDC Fees, Costs, and Expenses.

[1f the AEDC will receive fees or be compensated for its costs and expenses for the Project
or Services , they should be described here. This may include brokerage fees or commissions for
transactional services, management fees for the management or operation of City property, or
fixed fees for specific undertakings such as reports or studies. For Projects, the City may agree
to pay development fees to the AEDC. For any recurring costs, or multi-year payments, it should
be noted that payments bevond the current fiscal year remains subject to appropriation.]

This Addendum may be amended, modified. revised. or changed by written instrument
executed by all Parties.

This Addendum shall be attached to the Interlocal Agreement as an exhibit and
incorporated into the Interlocal Agreement for all purposes. Additionally, this Addendum shall be
subject to the terms and conditions of the Interlocal Agreement.

[The remainder of this page intentionally left blank.]



IN WITNESS WHEREQOF, the Parties have executed this Addendum to be effective as of
the last date and year written below.

AUSTIN ECONOMIC DEVELOPMENT
CORPORATION

o

President/CEO

DATE: \-)’Zﬁ’zfli

ATTEST:

~x

Secretary e

[(SEAL OF THE CORPORATION)]

10122642825
[Addendum No. ]
[Project Name]
Signature Page — Austin Economic Development Corporation



CITY OF AUSTIN, TEXAS

(A
Cl%Manager

€25 2021

DATE:

ATTEST:

City Clerk

(CITY SEAL)

S es\‘c) \,5. :{. .9.‘F. ; 4(‘/","‘
S o8
‘e o, § C 'b S‘C‘E“‘\

[Addendum No. __]
[Project Name]
Signature Page — City of Austin, Texas



EXHIBIT B

Fiscal Year 2021

Approved Fees, Cost and Expenses of the AEDC

Exhibit B
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ADDENDUM NO. 1

SOUTH CENTRAL WATERFRONT DISTRICT PROJECT

This Addendum No. I (this “Addendum”) pertains to the South Central Waterfront District
Development Project and related services (the (“Project”) and is entered into between the City of
Austin, Texas (the “City”) and the Austin Economic Development Corporation (the “4EDC™),
effective June 10, 2021, pursuant to the Interlocal Cooperation Agreement entered into by and
among the AEDC, the City and the Austin Industrial Development Corporation on June 10, 2021
(the “Interlocal Agreement”). The City and the AEDC may be referred to individually as a Party
or collectively as the Parties. Terms not otherwise defined have the meanings ascribed to them in
the Interlocal Agreement.

1. Description of the Project.

The City authorizes and directs the AEDC 1o proceed with the pursuit, planning.
facilitation, advocacy, promotion, ncgotiation, financing, development, and/or redevelopment of
the South Central Waterfront District, as more fully described in Resolution No. 20190808-072
adopted by the City (the “South Central Waterfront District Project”). Such undertakings shall
include, without limitation, the following:

(a) TIRZ Establishment. The AEDC shall assist and advise the city with
respect to the formation of a tax increment reinvestment zone for (the “SCWD
TIRZ”), including: (i) the preparation of a preliminary reinvestment zone financing
plan and such other economic and financial analysis as required by the city’s tax
increment financing policy; and (ii) the administration of notices and public hearings,
and compliance with other legal and regulatory requirements, for the establishment
of the SCWD TIRZ.

(b) TIRZ Administration. Following the establishment of the SCWD TIRZ
by Council, the AEDC shall assist and advise the city with respect to the operation of
the SCWD TIRZ, including: (i) community and stakeholder engagement; (ii)
identifying and pursuing partnerships with other taxing jurisdictions, landowners,
and developers as necessary or convenient in connection with identifying additional
sources of funding and development; (iii) the preparation of a tax increment project
plan and financing plan for approval by the City; (iv) the issuance of bonds,
certificates, notes and other instruments of indebtedness as permitted by law; and (v)
the ongoing management the implementation of the SCWD project plan and
financing plan on behalf of the city, as provided in section 311.010(f) of the Texas Tax
Code.

(c) Land Use and Planning. The AEDC shall assist and advise the City
with respect to land use and planning matters, including the preparation and
implementation of an updated regulating plan for the South Central Waterfront
District in coordination with the SCWD TIRZ development plan.



(d) Vision Framework Plan. The AEDC shall be responsible for the
implementation of the South Central Waterfront vision framework plan on behalf of
the City, including (i) the procurement, implementation and execution of both public
and private development projects and public-private partnerships within the South
Central Waterfront District; (ii) obtaining necessary public approvals; (iii)
championing city-building public infrastructure to support development; and (iv)
identifying and implementing other incentives and funding tools necessary to achieve
the aspirations of the South Central Waterfront vision.

(e) Further Agreements. To the extent that any further authority,
entitlements or other powers are necessary or convenient for the AEDC to perform
its services with respect to the South Central Waterfront District project, the parties
may enter into such additional contracts and agreements as may be permitted by law,
such as development agreements, option agreements, purchase and sale agreements,
ground leases, facilities leases, subleases, condominium regimes, management
contracts, grant agreements, incentive agreements, and cooperation agreements,

2. Public Purposes and Priorities.

The Parties reference the Principal Objectives described in Section 6.5 of the Interlocal
Agreement. The City has determined that the South Central Waterfront District Project is for the
accomplishment of one or more of the Principal Objectives, including the proactive and innovative
development and expansion of infrastructure, communities, public facilities, and other socially
beneficial real estate projects; and increasing the tax base within the City of Austin, and generating
revenues and other resources for the City through the promotion of job growth and business
growth. The AEDC agrees to act in a manner consistent with the objectives and priorities
described in this Addendum and to provide an update to the City in its Annual Report describing
the manner, progress and extent to which such objectives have been achieved.

3. AEDC Fees, Costs, and Expenses.

The AEDC’s compensation for the performance of its undertakings described in this
Addendum for fiscal year 2021 are included in the budget approved by the City and AIDC and
attached as Exhibit B to the Interlocal Agreement. The Parties anticipate that additional fees, costs
and expenses will be incurred by the AEDC in the 2022 and 2023 fiscal years in connection with
this project, such amounts will be agreed upon and included in the 2022 and 2023 Annual
Addendums in accordance with Section 6.7 of the Interlocal Agreement and must be approved
annually by Council prior to being approved to be paid.

The Parties further agree that the AEDC and the City may enter into further or supplemental
agreements or transactions relating to the South Central Waterfront District Project, and such

transactions may include compensation or payment to the AEDC if additional work is performed
for the City by the AEDC.

This Addendum may be amended, modified, revised, or changed by written instrument
executed by all Parties.



This Addendum shall be attached to the Interlocal Agreement as an exhibit and
incorporated into the Interlocal Agreement for all purposes. Additionally, this Addendum shall be
subject to the terms and conditions of the Interlocal Agreement.

[The remainder of this page intentionally left blank.]



IN WITNESS WHEREQF, the Parties have executed this Addendum No. 1 to be effective
as of the last date and year written below.

AUSTIN ECONOMIC DEVELOPMENT
CORPORATION

40

President/CEO

DATE:__‘_)_;Z‘, -Z !

ATTEST:

il

Secretary — <

[(SEAL OF THE CORPORATION)]



CITY OF AUSTIN, TEXAS

[
g

DATE;___ %25 22

ATTEST:

Cjty Clerk

(CITY SEAL)

“““amm.m

1
PRI



ADDENDUM NO. 2

CULTURAL TRUST PROJECT

This Addendum No. 2 (this “Addendum™) pertains to the Cultural Trust Development
Project and related services (the (“Project”) and is entered into between the City of Austin, Texas
(the “City”) and the Austin Economic Development Corporation (the “AEDC™), effective June 10,
2021, pursuant to the Interlocal Cooperation Agreement entered into by and among the AEDC, the
City and the Austin Industrial Development Corporation on June 10, 2021 (the “Interlocal
Agreement”). The City and the AEDC may be referred to individually as a Party or collectively
as the Parties. Terms not otherwise defined have the meanings ascribed to them in the Interlocal
Agreement.

1. Description of the Project.

The City authorizes and directs the AEDC to proceed with the pursuit, planning.
assessment, promotion, procurement, acquisition, development, construction and operation of
creative spaces and facilities as part of a cultural trust to support the preservation of creative space
for the benefit of the public, supporting artists and organization of the arts, the preservation of
historic and iconic cultural buildings and spaces for creative and cultural uses, iconic venue
projects described in Resolution 2021203-046, and the overall promotion of creative and cultural
arts within the City (the “Cultural Trust Project”). Such undertakings shall include, without
limitation, the following:

(a) Creative and Cultural Facilities. The AEDC may identify land,
interests, and facilities to be utilized as creative and cultural spaces throughout the
City, including (i) creative and cultural spaces for non-profits, small and iconic
businesses, and creative community organizations and enterprises, including for-lease
spaces and shared collaborative spaces, for short-term, long-term, and permanent
use; (ii) iconic establishments, venues, and historic buildings and structures; and (iii)
galleries, studios, performing arts centers, concert halls, and other public venues and
spaces for the promotion, exhibition, showcasing, celebration, and preservation of
creative and cultural arts (collectively, “ Creative and Cultural Facilities”).

(b) Establishment of Cultural Trust. To the extent the facilities are not
funded with City tax-exempt bond proceeds, the AEDC may procure, acquire,
develop, construct, own, operate, manage and preserve Creative and Cultural
Facilities for the benefit of the City’s creative and cultural community and for the
general benefit of the public (collectively, the “Cultural Trusf’). The AEDC, in its
own name and utilizing its own funds, is empowered to transact with third parties to
establish the Cultural Trust, including entering into purchase and sale agreements,
lease agreements, development agreements, construction contracts, management and
operating agreements, or such other agreements as may be necessary or convenient
for the development, operation and maintenance of the Cultural Trust. The AEDC
shall also engage with regional partners, including, but not limited to the Austin



Independent School District, for the potential adaptation of facilities as Creative and
Cultural Trust Facilities. The AEDC shall comply with all legal requirements
relating to the source of funds for any such agreements and legal requirements
relating to any financings for such facilities. These requirements include the
requirements relating to the use of Hotel Occupancy Tax for historic facilities or
programs for art and music.

(c) Cultural Trust Financing Program. The AEDC may establish a credit
program for the financing of the Cultural Trust, and, subject to Section 7 of this
Addendum and subsequent Council approval, may be authorized to incur
indebtedness (including the issuance of public securities) and to the extent such
properties do not include City owned or City financed facilities, the AEDC may be
authorized to mortgage, pledge and collaterally assign all or any portion of the
Cultural Trust, together with any revenues from the Cultural Trust, as security for
such indebtedness.

(d) Hotel Occupancy Tax (*HOI") Funds. The City has appropriated
HOT funds for Iconic Venues to be utilized by the AEDC. These funds must be
administered in accordance with the requirements of Section 8.3 of the Interlocal
Agreement. As of the effective date of the Interlocal Agreement, these funds are in an
initial amount of $2.4 million. The work is to be completed using these funds and/or
other potential funding sources for a total funding amount of $15 million, and in
accordance with the provisions set forth in Resolution 20201203-046, Exhibit A to this
Addendum 2.

(e) Further Agreements. To the extent that any further authority,
entitlements or other powers are necessary or convenient for the AEDC to perform
its services with respect to the Cultural Trust Project, the Parties may enter into such
additional contracts and agreements as may be permitted by law, such as
development agreements, option agreements, purchase and sale agreements, ground
leases, facilities leases, subleases, condominium regimes, management contracts,
grant agreements, incentive agreements, and cooperation agreements.

2. Public Purposes and Priorities.

Reference is made to the Principal Objectives described in Section 6.5 of the Interlocal
Agreement. The City has determined that the Cultural Trust Project is for the accomplishment of
one or more of the Principal Objectives; and to enhance accessibility for underrepresented
communities in order to achieve equity and diversity in program outcomes. The AEDC agrees to
act in a manner consistent with the objectives and priorities and to provide an update to the City
in its Annual Report describing the manner, progress and extent to which such objectives have
been achieved.

3. AEDC Fees, Costs, and Expenses.

The AEDC’s compensation for the performance of its undertakings described in this
Addendum for fiscal year 2021 are included in the budget approved by the City and AIDC and



attached as Exhibit B to the Interlocal Agreement. The Parties anticipate that additional fees, costs
and expenses will be incurred by the AEDC in the 2022 and 2023 fiscal years in connection with
the undertakings and such amounts will be submitted to council for approval as part of each annual
budget. The AEDC shall not incur expenses in anticipation of funding by council.

The Parties further agree that the AEDC and the City may enter into further or supplemental
agreements or transactions relating to the Cultural Trust Project, and such transactions may include
compensation or payment to the AEDC as approved by council.

This Addendum may be amended, modified, revised, or changed by written instrument
executed by all Parties.

This Addendum shall be attached to the Interlocal Agreement as an exhibit and
incorporated into the Interlocal Agreement for all purposes. Additionally, this Addendum shall be
subject to the terms and conditions of the Interlocal Agreement.

[The remainder of this page untentionally left blank |



IN WITNESS WHEREQF, the Parties have executed this Addendum No. 2 to be effective
as of the last date and year written below.

AUSTIN ECONOMIC DEVELOPMENT
CORPORATION

'S

President/CEO

DATE: T)' Zq : Z!

ATTEST:

~

Secretary © 7

[(SEAL OF THE CORPORATION)]



CITY OF AUSTIN, TEXAS

=

City yﬁager

DATE:.___ ¥ 25 1021

ATTEST:

oy oo A MeerQueo

City Clerk

(CITY SEAL)

e,




EXHIBIT A

Resolution 20201203-046



RESOLUTION NO. 20201203-046

WHEREAS, iconic venues and other local tourist destinations have been
forever lost or displaced due to Austin’s successful economy and real estate boom,
resulting in the loss of some of Austin’s most significant cultural incubators and

tourist destinations; and

WHEREAS, iconic venues and local tourist destinations are responsible for

launching much of Austin’s talent and reputation into what it is today; and

WHEREAS, a recent Billboard article, “Venues Closing Across America: An
Updating List (And Why It Matters)”, speaks to venues closing across the country
and struggling without revenue and insufficient government assistance due to the

continuing COVID-19 pandemic; and

WHEREAS, the Billboard article provides a partial list of permanently closed
venues by state, listing fifteen closures for the State of Texas, eight of which are in

Austin and being the city with the largest number of closures; and

WHEREAS, Austin hasn’t successfully provided a means to save these
aspects of Austin’s character and culture, resulting in the loss of such places as the
iconic Threadgill’s World Headquarters and Shady Grove, Barracuda, Plush,
Scratchouse, The Townsend, One-2-One Bar, and North Door; and

WHEREAS, the COVID-19 public health crisis continues to negatively
impact our tourist related economies due to the general public limiting their travel,
public health limitations on the ability to gather, and subsequent requirements of

social distancing; and
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WHEREAS, businesses that promote tourism and the hotel and convention
industry are faced with nearly complete loss of operating income due to COVID-19

precautions on top of the pre-COVID conditions of rising rents; and

WHEREAS, despite best efforts by the City Council and staff, relief funds to
assist with expenses have fallen significantly short to meet the need and to date have
been unable to address the loss of iconic venues and tourist destinations that serve

as significant aspects of Austin’s cultural heritage and brand; and

WHEREAS, it may be possible federal funds, as well as local funds such as

SAVES funding, could be utilized to stabilize Austin’s tourist economy; and

WHEREAS, Austin’s unique character and brand has established the City’s
international reputation for live music and cultural vibrancy that attracts visitors

from around the world; and

WHEREAS, culinary, arts, music, and creative venues founded in Austin,
and unique to Austin, promote tourism and the hotel and convention industry by
defining that character and brand as one filled with distinctive experiences for
visitors found only in Austin and the loss of those contributing essential talents and
businesses would have negative impacts to the City’s ability to quickly recover and

thrive upon recovery; and

WHEREAS, Austin City Council Resolution No. 20200326-091 directed
City Management to prioritize all necessary resources available to address the public
health and economic crises connected to the emergency declaration related to

COVID-19; and

WHEREAS, Austin City Council Resolution No. 20200326-091 further
directed the City Manager to consider possible options for reassessing other uses of

and repurposing of existing Hotel Occupancy Tax (HOT); and
Page 2 of 9



WHEREAS, Texas Attorneys General have affirmed that cities must
determine in the first instance whether an expenditure of hotel occupancy tax
revenue is proper under Texas Tax Code Section 351.101 and have discretion in

determining what expenditures promote tourism; and

WHEREAS, council is determining certain iconic culinary, music and arts
venues and spaces may be preserved, restored, acquired, constructed, improved,
enlarged, equipped, repaired, operated, and maintained by the city to promote

tourism and the convention and hotel industry as:

(1) as preserved historic sites under 351.101(a)(5); and/or
(2) visitor information centers under Texas Tax Code, Sections 351.001(8) and
351.101(a)(1); and

WHEREAS, Ordinance 20171214-005 provided for the full 15% allocation
from HOT funds for historic preservation and there is opportunity to capture those

and previously unrealized dollars to sustain the City’s cultural assets; and

WHEREAS, the allocation from HOT funds for historic preservation for the
Fiscal Year (FY) 15 through FY18 were not fully realized at the 15% and those
unrealized funds, as identified by staff, total approximately $30.6 million and
currently council desires to designate a portion of these funds for allowable

preservation projects; and

WHEREAS, Visitor Information Centers are evolving as is the Convention
Center industry as a whole and there is opportunity to redefine Visitor Information
Centers as destinations that provide an authentic Austin experience in their original
locations and that both inform and entertain visitors with and about authentic Austin

culture; and
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WHEREAS, by securing these originating locations as historic sites or, at
least in part, as unique Visitor [nformation Centers would allow these iconic venues
and tourist destinations to be recognized as longstanding contributors to the City’s
success, contributors to Austin’s unique brand, and provide a means to sustain them
as significant to the City’s unique cultural fabric and status as a tourist destination;

and

WHEREAS, businesses that promote tourism and the hotel and convention
industry will be critical to the recovery of Austin’s tourism economy and hotel room
night generation once COVID-19 precautions are lifted; NOW, THEREF ORE,

BE IT RESOLVED BY THE CITY COUNCIL OF THE CITY OF AUSTIN:

The City Council declares and designates unique local culinary, arts, music,
and creative venues and spaces as essential marketing components in promoting
tourism and the hotel and convention industry in Austin and further serve as the

backdrop for events and destinations for Austin’s tourism success.

BE IT FURTHER RESOLVED,

The City Manager is directed to bring forward a budget amendment to
transfer a one-time funding amount of $2.4M, to be established and drawn from
HOT funding, exclusive of the funds currently appropriated with existing 15%
cultural arts and 15% historic preservation allocations as well as the Live Music
Fund, as allowed under Texas Tax Code, Section 351.101(a)(1), (a)(5),and (b).

The allocation from HOT funds is to be drawn from what would have been
allocated in FY 17 through FY18 to the Historic Preservation Fund had it been
fully funded at the allowable 15% and potentially other HOT funds available and

allowable for use per State law for Visitor Information Centers.
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BE IT FURTHER RESOLVED,

The City Manager is directed to bring back the budget amendment of $2.4M
with an action to contract with the Austin Economic Development Corporation
(AEDC) to manage the funds, no later than January 27, 2021. The components of
the program to be included in the AEDC contract are described in the Be It

Resolved below.
BE IT FURTHER RESOLVED,

The City Manager is directed to provide an approach for additional $2.5M
payments into the Iconic Venue Fund over the next five years to reach a goal of

total funding of $15M.
BE IT FURTHER RESOLVED,

The City Manager is directed to bring forward such action as is appropriate
to contract with the Austin Economic Development Corporation (AEDC) to
manage the funds, as set forth in the Texas Tax Code Chapter 351 for the purpose
of implementing, as a project, Iconic Cultural Preservation, restoration,
acquisition, construction, improvement, enlarging, equipping, repairing,
operations, and maintenance as provided for under Texas Tax Code Section
351.101(a)(1), (a)(5), and (b).

BE IT FURTHER RESOLVED,

The City Manager is directed to include in the Agreement being negotiated
with the AEDC, this project shall initially consider, but not be limited to, the
locations listed in Attachment A as potential projects. These locations are currently
identified on the Visit Austin website as tourist destinations and listed as “Iconic

Austin Music Venues” and “Iconic Austin Restaurants”. The Agreement terms
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shall include a requirement that the AEDC consider at least the following criteria

when identifying locations:

Value to tourism as a destination;

Need for assistance to avoid loss;

Interest in participating and securing the venue as a recognized iconic tourist
destination;

Proven track record of business success, as well as, cultural and tourism
contributions;

Agreement to participate in arrangements such as lease-back payments to
replenish the Fund in a manner that further secures and sustains additional
authentic creative tourist destinations in the future; and

Interest in serving an integral role for Austin’s tourist economy.

BE IT FURTHER RESOLVED,

The City Manager shall require in the Agreement with the AEDC the Fund

be structured in a way that:

Recognizes iconic sites as longstanding contributors to Austin’s success and
unique brand and as established destinations for tourists and for touring
musicians recognized nationally and internationally;

Considers equity to ensure that sites are considered in historically underserved
neighborhoods in Austin and sites that are owned, managed, or serving as
incubator for creatives from diverse communities.

Provides a means to sustain these sites as significant to the City’s unique
cultural fabric and status as a destination, and promotes tourism and the

convention and hotel industry;
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e Provides a means to sustain the creative community sector to further establish
Austin as the epicenter where creatives are equitably supported in their
endeavors;

o Uses funds for preservation, restoration, acquisition, construction,
improvement, enlarging, equipping, repairing, operation, and/or maintenance of
the site, including but not limited to the following activities:

o Purchase of locations with a lease-back arrangement allowing for
creation of a permanent revenue stream to replenish the Fund and
permanently preserve venues and spaces;

o Establish lease payment amounts that are based on the location’s
revenues and support permanent preservation of the business’s success
while providing a means to sustain additional spaces in the future;

o Provides creative structuring of support to be responsive to the unique
circumstances of the property and entity owner, operator and others
involved in the location’s success while sustaining the business as an
iconic asset to the City and tourism industry;

o Provides for an ongoing process and effort to further these types of
supports for locations beyond the initial list of locations;

* Redefines and further enhances the tourist experience in Austin by preserving
and promoting these authentic destination experiences that are unique to

Austin’s brand, culture, and history; and
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* Provides support for additional visitor destinations to participate, as an
example, as Ambassadors through creation of a program that provides

compensation to those who train, designate staff and assistance, information,

and service to visitors of Austin.

ADOPTED: __ December3 2020 ATTEST: (,g,\.,% a T
Januette S. Goodall
City Clerk
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ATTACHMENT A.
List of Initial Locations for Consideration

The EDO shall initially consider, but not be limited to, the locations listed below as
potential Fund projects. These locations are currently identified on the Visit
Austin website as tourist destinations and listed as “Iconic Austin Music Venues”
and “Iconic Austin Restaurants”.

¢ Historic Scoot Inn » Stubb’s e Mohawk

e Victory Grill e The Little Longhomn Saloon e The White Horse Honky Tonk
¢ Broken Spoke o Threadgill’s e Joc's Bakery and Coffee Shop
¢ Continental Club e Dounn’s Depot e Sam’s BBQ

e Hole in the Wall e Saxon Pub ¢ Cisco’s

e Antone’s o Elephant Room
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ADDENDUM NO. 3

CULTURAL TRUST CITY FACILITIES PROJECT

This Addendum No. 3 (this “Addendum™) pertains to the Cultural Trust City Facilities
Project and related services (the “Project”) and is entered into between the City of Austin, Texas
(the “City”) and the Austin Economic Development Corporation (the “AEDC"), effective June 10,
2021, pursuant to the Interlocal Cooperation Agreement entered into by and among the AEDC, the
City and the Austin Industrial Development Corporation on June 10, 2021 (the “Interlocal
Agreement”). The City and the AEDC may be referred to individually as a Party or collectively
as the Parties. Terms not otherwise defined have the meanings ascribed to them in the Interlocal
Agreement.

1. Description of the Project.

The Caty desires to utilize $12,000,000 trom the proceeds of the general obligation bond
approved by voters in the November 2018 election for the acquisition of land and intcrests for
cultural and creative arts facilities (the “CFB Proceeds™) for the acquisition and/or construction of
Creative and Cultural Facilities in accordance with the bond proposition approved by the voters
and in accordance with the resolutions from council creating the contract with the voters with
respect to these funds. These documents include: Resolution 20180809-061. Resolution
20180628-027, and Ordinance No. 20180809-113. These facilities constructed with these funds
may be consistent only with the non-economic development purposes of the Cultural Trust, as
more fully described in Addendum No 2 relating to the Cultural Trust Project. Accordingly, the
City contracts with the AEDC to identify land or buildings to be acquired or land on which
buildings would be constructed by the AEDC on behalf of the City with the CFB Proceeds, subject,
however to the approval of the City Attorney in consultation with the City’s outside bond counsel
(the “City Facilities”) and approval by Council to ensure use and operation of the facilities within
the legal framework for these funds.

The City Facilities shall be owned by the City. If a lease is not approved by the City’s
bond and tax counsel, the facilities can be operated by the AEDC pursuant to a qualified
management agreement approved by the City’s bond and tax counsel. The City Facilities shall at
all times be dedicated to the creation, exhibition, or preservation of art and creative expression,
shall be operated and managed in accordance with prior Council actions, including specifically the
contract with the voters as it relates to the City Facilities, and so as not to impair the tax-exempt
status of the bonds issued for the to finance the City Facilities. Upon approval of Council, the City
Facilities shall be leased by the City to the AEDC to be used for the Cultural Trust and operated
for the exclusive benefit of the City; provided, that prior to the execution of the lease, if the City’s
General Obligation Bond and Tax Counsel (City’s bond and tax counsel) advises the City that the
terms of the lease would result in the bonds not qualifying or no longer qualifying as tax-exempt
obligations under the Internal Revenue Code of 1986 (the Code), the City Facilities may be
operated by the AEDC pursuant to a qualified management agreement that the City’s bond and tax
counsel determines would not cause the interest on the bonds to be includable in gross income for



purposes of the Code. Without the prior consent of Council, the AEDC may not convey, mortgage,
or otherwise transfer or encumber its rights to the City Facilities.

When the AEDC conducts the procurement for the facilities funded with the tax-exempt
bonds, the solicitation from the AEDC for the use of the bond funds will encourage respondents
to propose a broad range of scenarios for consideration, including lease/purchase options. Any
proposed scenario will be subject to legal review and, like all other proposals, the deal structure’s
level of risk will be considered in evaluating the merits of the proposal.

At such time as the bonds issued for the purpose of financing the City Facilities are no
longer outstanding in accordance with their terms, the City may sell or otherwise transfer the City
Facilities to the AEDC or other purchaser consistent with the laws of the State of Texas relating to
sale of city property and the direction of Council.

2. Public Purposes and Priorities.

Reference 1s made to the Principal Objectives described i Section 6.5 of the Interlocal
Agreement. The City has determined that the Cultural Trust City Facilities Project funded with
City tax-exempt bond funds is for the accomplishment of one or more of the Principal Objectives.
The AEDC agrees to act in a manner consistent with the objectives and priorities described and to
provide an update to the City in its Annual Report describing the manner, progress and extent to
which such objectives have been achieved.

3. AEDC Fees, Costs, and Expenses.

The AEDC’s compensation for the performance of its undertakings described in this
Addendum for fiscal year 2021 must be reviewed and approved by bond counsel before being
approved by Council to ensure that the compensation does not impair the tax-exempt status of the
bonds.

This Addendum may be amended, modified, revised, or changed by written instrument
executed by all Parties.

This Addendum shall be attached to the Interlocal Agreement as an exhibit and
incorporated into the Interlocal Agreement for all purposes. Additionally, this Addendum shall be
subject to the terms and conditions of the Interlocal Agreement.
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IN WITNESS WHEREQF, the Parties have executed this Addendum No. 3 to be effective
as of the last date and year written below.

AUSTIN ECONOMIC DEVELOPMENT
CORPORATION

President/CEQ

DATE:‘-I'Zq'Z!

ATTEST:
I~
Secretary

[(SEAL OF THE CORPORATION)]



ATTEST:

City Clerk

(CITY SEAL)

““"Ilnu.,
\)

A ReecOnop

e

l“'

CITY OF AUSTIN, TEXAS

(o —

Ci anager

DATE: ¢ 25202\




ADDENDUM NO. 4

EAST 11" AND 12™ STREET NEIGHBORHOOD
URBAN RENEWAL PROJECT

This Addendum No. 4 (this "Addendum") pertains to the East 11'" Street and 12" Street
Neighborhood Urban Renewal Project and related services (the "Project”) and is entered into
between the City of Austin, Texas (the "City") and the Austin Economic Development Corporation
(the "AEDC"), effective December 9, 2021, pursuant to the Interlocal Cooperation Agreement
entered into by and among the AEDC, the City and the Austin Industrial Development Corporation
June 10th, 2021 (the “/nterlocal Agreement"). The City and the AEDC may be referred to
individually as a Party or collectively as the Parties. Terms not otherwise defined have the
meanings ascribed to them in the Interlocal Agreement.

1. Background

On October 1, 2019, the City entered into an "Agreement Concerning Implementation of
East 11th and 12th Streets Urban Renewal Plan" (as amended, the "URA Agreement") with the
Urban Renewal Agency of the City of Austin, a Texas urban renewal agency (the "URA"). The
URA Agreement discusses the coordination and implementation of the East 11th and 12th Streets
Urban Renewal Plan prepared by the URA and approved by the City pursuant to Chapter 374 of
the Texas Local Government Code (the "UR Plan").

As a component of the UR Plan, the City transferred two parcels of land within the
redevelopment area known as Block 16 and Block 18, totaling approximately 2.05 acres, as more
fully described in Exhibit A attached hereto (the "Land"), and the URA has agreed to undertake
the redevelopment of the Land in a manner that supports the goals of the UR Plan.

In Januvary 2019, the URA received public input and began identifying development
priorities for the Land. These priorities included (i} project creativity and need, (ii) additional
affordable housing, (iii) community parking, (iv) incorporation of the African American Cultural
& Heritage Facility or the Historic Victory Grill, (v) minority and women owned business, (vi)
green building, and (vii) other public benefits (the "Development Priorities").

The AEDC and the URA have recommended that the redevelopment of the Land be
achieved through a long-term master lease, ground lease, or public-private partnership transaction
to be agreed upon pursuant to a competitive solicitation process. This process is most likely to
result in the highest and best use of the Land as modified by the Development Priorities and the
priorities set forth in the UR Plan.

2. Description of the Project.

A. Role of the AEDC. The City contracts with the AEDC to aid and act on behalf of
the City by providing assistance and services with respect to the Project: (i) government and
community relations (including community ocutreach), (ii)} performing market research and
analysis, {iii) prepare and issue one or more solicitations for the redevelopment of the Land and



provide technical assistance to respondents, (iv) transact negotiations with pre-selected
respondents, and (v) long-term asset management services for City or URA owned components of
the Project, or those components of the project operated on the behalf of the City or URA. For
avoidance of doubt subparagraph (v) includes the management of a long-term ground lease or
master lease. The AEDC is authorized to enter into the Memorandum of Understanding with the
URA, in the form attached hereto as Exhibit B (the "MOU™). The MOU discusses the roles and

responsibilities of AEDC in greater detail, as well as the proposed timeline for the redevelopment
of the Land.

B. Consultation with City Manager and Final Approval by Council. The AEDC will
coordinate participation with City Manager and any related departmental staff with respect to the
Project, as contemplated by the UR Plan and the UR Agreement, or as otherwise directed by the
URA or legally necessary. The final selection of the respondent(s) and approval of the definitive
agreements for the redevelopment of the Land will be subject to approval by City Council.

A. C. Cultural Trust. Reference is hereby made to Addendum No. 2 (Cultural
Trust Project) and Addendum No. 3 (Cultural Trust City Facilities Project) to the Interlocal
Agreement. As a component of the proposed redevelopment, the AEDC shall explore the
utilization of a portion of the Land as part of the Cultural Trust to the extent that it would be
consistent with or help to accomplish the purposes of the UR Plan and/or the Development
Priorities. Any potential project that may be a qualified project for the Cultural Trust Program, as
managed by the AEDC, would need to apply and participate in the Program, and be
evaluated/selected for potential funding independent from the consideration in the UR project.

3. Public Purposes and Priorities.

Reference is made to the Principal Objectives described in Section 6.5 of the Interlocal
Agreement. The City has determined that the redevelopment of the Land in keeping with the UR
Plan will accomplish one or more of the Principal Objectives. The AEDC agrees to act in a manner
consistent with the objectives and priorities described and to provide an update to the City in its
Annual Report describing the manner, progress and extent to which such objectives have been
achieved.

4. AEDC Fees, Costs, and Expenses.

In consideration for the undertakings and services of the AEDC set forth in this Addendum,
the City has approved and hereby agrees to pay to AEDC a services fee in the amount of $200,000,
payable immediately. The AEDC shall use the services fee solely for purposes of funding the cost
of the undertakings and services contemplated herein, including for the performance of public
engagement, economic analysis, and planning feasibility, and as required any additional
environmental evaluation (Phase II) and mitigation, if required. To the extent that all or any part
of such amounts so expended by the AEDC are reimbursed to the AEDC from the funds or sources
of financing of the developer of the Project at closing, then the AEDC shall cause such amounts
to be repaid to the City.

Additionally, AEDC is authorized to charge a one-time transaction fee to be paid by the
selected respondent(s) for the performance of its services, as may be mutually agreed upon



between the AEDC and the URA. AEDC is also authorized to charge an annual asset management

fee for the management of any components of the Project owned or operated by or for the benefit
of the City or the URA.

5. General Provisions.

This Addendum may be amended, modified, revised, or changed by written instrument
executed by all Parties.

This Addendum shall be attached to the Interlocal Agreement as an exhibit and
incorporated into the Interlocal Agreement for all purposes. Additionally, this Addendum shall be
subject to the terms and conditions of the Interlocal Agreement.
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IN WITNESS WHEREOQOF, the Parties have executed this Addendum No. 4 to be effective
as of December 9, 2021.

AUSTIN ECONOMIC DEVELOPMENT
CORPORATION

“Thursoa f/U VAUZ

Theresa Alvarez
President/CEO

DATE: May 4, 2022
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CITY OF AUSTIN, TEXAS

o th—

d:ity Manager

DATE;: May 9, 2022

ATTEST:

ukm Igggf

City Clerk




EXHIBIT A

Description of the Land



EXHIBIT B

Form of Memorandum of Understanding between the AEDC and the URA



ADDENDUM NO. 5
I-35 CENTRAL AUSTIN CONNECTING EQUITABLY PROJECT

This Addendum No. 5 (this "Addendum") pertains to 1-35 Central Austin Connecting
Equitably Project and related services (the "Project") and is entered into between the City of
Austin, Texas (the "Cin") and the Austin Economic Development Corporation {the "AEDC"),
effective as of December 9, 2021, pursuant to the Interlocal Cooperation Agreement entered into
by and among the AEDC, the City and the Austin Industrial Development Corporation June 10th,
2021 (the "Interlocal Agreement"). The City and the AEDC may be referred to individually as a
Party or collectively as the Parties. Terms not otherwise defined have the meanings ascribed to
them in the Interlocal Agreement.

1. Background

The Texas Department of Transportation (TxDOT) is currently undertaking a project to
reconstruct Interstate 35 (I-35) through central Austin, from RM2222/HWY 290 to HWY 290/71,
known as the Capital Express Central Project.

[-35 was built in the footprint of East Avenue, which was at one time a tree-lined central
boulevard connecting Austin’s diverse populations together, and to other areas of the city.
However, Austin’s 1928 plan, along with other segregationist policies and practices, created a
dividing line for Black and Hispanic Austinites along East Avenue. I-35 replaced East Avenue
when it was completed in 1962, further segregating East Austin communities and creating a
physical barrier that has to this day been a symbol of Austin’s “East/West divide” and the city’s
continued challenges to become a more integrated, equitable community.

The City of Austin, as a participating agency in the Capital Express Central Project’s NEPA
{(National Environmental Policy Act) process, is coordinating with TxDOT on the design and
implementation of the highway project. In a separate but coordinated effort, the City is partnering
with community leaders and the Downtown Austin Alliance to propose a series of highway caps
and widened east-west crossings to reconnect the Austin community (Cap & Stitch Project). The
City and community share concerns over additional negative and disproportionate impacts to
communities of color and other vulnerable groups (including but not limited to small businesses;
schools, churches and cultural groups; and people experiencing homelessness) in the project area,
such as displacement, gentrification and other potential negative impacts that could result from the
reconstruction and improvement of I-35.

Therefore, the City of Austin along with its community partners are interested in
developing proactive solutions to address and mitigate negative impacts related to the
implementation of the I-35 Capital Express Central Project as well as to leverage potential benefits
of the highway caps and widened crossings for the community, particularly our low-income
residents, as well as Black and Hispanic communities, and other vulnerable groups that have been
negatively impacted by such projects in the past. The City of Austin will be engaging a lead team
of design and engineers consultants (‘Project Team’) to facilitate the conceptual design and
preliminary engineering of the *Cap and Stitch Project.’



A.

The City desires to contract with the AEDC to identifv and implement

" strategies to leverage I-35 Capital Express Central Project and Cap & Stitch
Project to support local communities impacted by the I-35 project and
provide equitable opportunities to benefit economically, socially and
culturally from their completion. Real Estate Development opportunities and
strategies identified through this scope of work may be presented in

scenarios to reflect implementation with er without the Cap & Stitch Project
scenario, and by AEDC and/or partners. Description of the Project.

The City contracts with the AEDC to aid and act on behalf of the City by providing

the following assistance and services with respect to the Project, coordinating with the lead
consulting design organization selected by the City, as well as the Cap and Stitch Project Team
and related community working groups:

i.

ii.

B.

The AEDC will proactively participate in stakeholder groups and steering
committees in order to coordinate efforts with community partners and in order to
contribute to proactive solutions to address and mitigate the negative impacts relating
to the implementation of the [-35 Capital Express Central Project, both during and
post construction.

In collaboration with the Cap and Stitch Project Team, the AEDC will engage directly
with communities that could be negatively impacted by the [-35 Capital Express
Central Project, particularly our Black and Hispanic communities, and other
vulnerable groups that have been historically impacted by the division caused by I-
35 to focus on concrete implementable and sustainable strategies to achieve a
dynamic and inclusive environment that restores the public realm, and public benefit
to the area. This outreach, building on prior outreach engagements in the area, will
focus on increasing connectivity, retaining community, providing opportunities for
equitable inclusion of residents and businesses, and leveraging the project for
increased opportunities for the groups impacted by the Project.

The AEDC will conduct each of the foregoing undertakings and services in order

to achieve the following objectives and priorities:

i.

il.

In close collaboration with Project Team, broaden community input and feedback on
the desirability, design, and future programming of the Cap & Stitch Project as
proposed by the City of Austin, in order to coordinate any implementation strategies.

Identify and document community concems and impacts of the 1-35 Capital Express
Central Project, including housing affordability, displacement, segregation,
accessibility and mobility, maintaining and catalyzing cultural projects and
institutions, and impacts on small, local and minority- and women-owned businesses.
Synthesize feedback into potential solutions to mitigate any negative impacts,
considering long-term operations and funding mechanisms to achieve the solutions,
and including design and/or programming recommendations to be feasibly included
in the TxDOT or related projects.



iii.  Identify ways by which the I-35 Capital Express Central Project may be leveraged,
through real estate project and financial feasibility, including land value capture
analysis and other identified financial tools, to provide equitable opportunities for
vulnerable and historically impacted communities and groups to benefit
economically, socially, and culturally from the Project. This work will build on
broader analysis by the consultant team for Cap and Stitch Project, refine scenarios
and identify specific financial tools, including land value capture, in specific
geographies in Central Austin, as well as deepen/ground the data in local
implementation realities and strategies.

C. The AEDC shall primary utilize its full time staff, including a contemplated newly
hired staff member (as well as consultants, as needed) to coordinate and oversee the performance
of these undertakings.

3. Public Purposes and Priorities.

Reference is made to the Principal Objectives described in Section 6.5 of the Interlocal
Agreement. The City has determined that the pursuit and advocacy of the City's interests relating
to the Project will accomplish one or more of the Principal Objectives. The AEDC agrees to act
in a manner consistent with the objectives and priorities described and to provide an update to the
City in its Annual Report describing the manner, progress and extent to which such objectives
have been achieved.

4. AEDC Fees, Costs, and Expenses.

In consideration for the undertakings and services of the AEDC set forth in this Addendum,
the City has approved and hereby agrees to pay to AEDC a services fee in the amount of $240,000,
payable immediately. AEDC shall use the services fee solely for purposes of funding the cost of
the undertakings and services contemplated herein. The AEDC and City of Austin will continue
to refine the specific scope of work and expected deliverables within the confines of this budget
in coordination with the final scope for the lead design consultant selected by the City of Austin.

5. General Provisions.

This Addendum may be amended, modified, revised, or changed by written instrument
executed by all Parties.

This Addendum shall be attached to the Interlocal Agreement as an exhibit and
incorporated into the Interlocal Agreement for all purposes. Additionally, this Addendum shall be
subject to the terms and conditions of the Interlocal Agreement.
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IN WITNESS WHEREOF, the Parties have executed this Addendum No. 5 to be effective
as of December 9, 2021.

AUSTIN ECONOMIC DEVELOPMENT
CORPORATION

Thwwo Avogz

Theresa Alvarez
President/CEQ

DATE: May 4. 2022
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City Clerk _/" @
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CITY OF AUSTIN, TEXAS

o~ f——

City Manager

DATE: May 9, 2022




AMENDMENT NO. 1 TO THE
INTERLOCAL AGREEMENT
BETWEEN THE
CITY OF AUSTIN
AND THE
AUSTIN ECONOMIC DEVELOPMENT CORPORATION

This First Amendment to the Interlocal Agreement (this "Amendment") is entered into as of the execution
date set forth below, by and between the City of Austin ("City") and the Austin Economic Development
Corporation, a Texas local government corporation ("AEDC"). Reference is hereby made to that certain Interlocal
Agreement dated as of June 10, 2021 between City and AEDC ("Original Agreement"). Capitalized Terms used
herein and not otherwise defined shall have the meaning given in the Original Agreement.

WHEREAS, the Parties desire to amend the Original Agreement to include additional appropriation of funds
for Fiscal Year 2023, and to provide for certain additional sources of funding for the Cultural Trust program;

WHEREAS, both the Austin City Council and the AEDC Board of Directors have approved the contents of
this Amendment;

ACCORDINGLY, in consideration of the mutual benefits and other valuable consideration, the City and
AEDC hereby amend the Original Agreement as set forth below.

Section 1. Amendment to Section 6.7 of the Original Agreement. Paragraph (b) of Section 6.7
(Budget and Finance) of the Original Agreement is hereby amended as shown below:

(b) Appropriations. The City may, as part of its annual budget process, appropriate funds for the AEDC’s
operations and for Projects to be undertaken by the AEDC, after review of, and based on, the AEDC Budget and
Annual Report presented to the City. The City Manager will review, and if appropriate, recommend to Council,
funding for the AEDC as requested by the AEDC in the AEDC’s proposed budget or in any Addendum, including
each Annual Addendum, as set forth in Section 6.7(d) below.

The Parties agree that the fees, costs and expenses of the AEDC for its Services for the first three years of
this Agreement are projected as set forth below and for subsequent years as amended based on the outcome of the
annual City appropriation process. An itemized schedule of the fees, costs and expenses of the AEDC for fiscal
Year 2021 is attached as Exhibit B. Payment will be made as annually approved by Council (or as may be approved
by Council pursuant to a mid-year budget amendment if needed).

For appropriations in Fiscal Years 21-22, the City Manager, or the manager’s designee, is responsible for
reviewing invoices and records of work performed by the AEDC prior to providing payment. For Fiscal Year 2023,
funds may be paid to AEDC in advance of incurring expenses if AEDC provides a plan for the expenditures
underpinning_the invoiced request. AEDC shall then provide finalized billings paid with the invoiced funds to
document justification for the advance payment.

If payment is to be made from the AIDC, the Board of the AIDC must approve the payment, and the City
Manager, or the Manager’s designee is responsible for reviewing invoices and records of work performed by the
AEDC prior to providing payment as noted below. Payment beyond fiscal Year 2021-2022 is subject to annual
appropriation as required by law.
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Amount Payable Amount Payable Amount Payable

Fiscal Year by the City by AIDC
2021 $700,000 $200,000
2022 $700,000

2023 $1,700,000 [$766,600]

Section 2. Amendment to Addendum No. 2. Addendum No. 2 (Cultural Trust Project) of the Original
Agreement is hereby amended as follows:

(a) Section 1(d) of Addendum No. 2 is hereby amended as shown below:

(d) Hotel Occupancy Tax (“HOT”) Funds. The City has appropriated HOT funds for
Iconic Venues to be utilized by the AEDC. These funds must be administered in accordance with
the requirements of Section 8.3 of the Interlocal Agreement. As of the effective date of the
Interlocal Agreement, these funds are in an initial amount of $2.4 million. The work [eontemplated
te] is to be completed using these funds in combination with subsection e, below [is-set-forth-in
Resolution20201203-046].

(b) Section 1 of Addendum No. 2 is hereby amended by adding the following Section 1(f):

(f) Funds Other Than HOT Funds. The City has appropriated ($2,400,000 for Fiscal Year
2021) an additional $5,000,000 for Fiscal Year 2022 and Fiscal Year 2023 to the Iconic Venue
funds from the City's general fund. These funds are not HOT funds and are to be used to support
the Cultural Trust delivery including $500.000 for administrative expenses. Funds in subsections
(d) and (e) and/or other potential funding sources that may be appropriated over multiple fiscal
years, are anticipated to total $15 million, and will be expended in accordance with the provisions
set forth in City of Austin Resolution 20201203-046, Exhibit A to this Addendum 2.

Fiscal Year Amount Payable
2021 $2.400,000
2022 $2.500,000
2023 $2.500.000

(c) Section 3 of Addendum No. 2 is amended by adding the following Paragraph immediately following
the first Paragraph:

The funds identified in Section 1(e) may be paid to AEDC in advance of incurring expenses

if AEDC identifies a viable project and provides sufficient financial information to justify the

expenses. AEDC shall then provide finalized billings paid with the advanced funds to document
justification for the advanced payment.

Section 3. General. This Amendment shall become effective upon the date that it is executed by both
Parties. All other terms and conditions of the Original Agreement shall remain in full force and effect, and are
unchanged except as expressly shown above.

[The remainder of this page intentionally left blank. ]
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The parties’ duly authorized representatives execute this Amendment on the dates set forth, below.

CITY OF AUSTIN AUSTIN ECONOMIC DEVELOPMENT CORPORATION
BY: ﬁm%—“" BY: /]/\/\M/\M\ 74,\,\/?\/\%
NAMEE: Spencer Cronk NAME: Theresa Alvarez

TITLE: City Manager TITLE: President/CEO

DATE: 10/31/2022 DATE: __ October 18, 2022

Approved as to Form:

Assistant City Attorney

FIRST AMENDMENT TO INTERLOCAL AGREEMENT SIGNATURE PAGE
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ADDENDUM NO. 6
CREATIVE SPACE ASSISTANCE PROGRAM SERVICES

This ADDENDUM NO. 6 (this "Addendum") pertains to the Creative Space Assistance Program (the
"Service") and is entered into between the CITY OF AUSTIN, TEXAS (the "City") and the AUSTIN
EconoMIC DEVELOPMENT CORPORATION, a Texas nonprofit local government corporation ("AEDC"),
effective | |, 2022, pursuant to the Interlocal Cooperation Agreement entered into by and among
AEDC, the City and the Austin Industrial Development Corporation on June 10, 2021 (the "Interlocal
Agreement"). The City and AEDC may be referred to individually as a Party or collectively as the Parties.
Terms not otherwise defined have the meanings ascribed to them in the Interlocal Agreement.

1. Description of the Service.

The City authorizes and directs the AEDC to perform, and AEDC accepts, the following Services
relating to the City's Creative Space Assistance Program ("CSAP"). The City has committed funding in the
total amount of up to $2,500,000 toward CSAP for Fiscal Years 2023-2025 to support creative spaces facing
temporary and permanent displacement, lease cost increases, and space challenges that are otherwise
unsupported by property owners with awards from $5,000 to $50,000. The funding may be applied towards
a variety of short-term urgent needs, including but not limited to revenue-generating space improvements,
lease payment stipends, and gap funding for creative space purchases.

In support of Creative Space Assistance Program, AEDC shall provide the following Services supporting
the CSAP application process for an estimated 75-100 applications per fiscal year:

(a) Utilize the City of Austin “Portal” Application System, including:
¢ Be trained in the City of Austin Portal Application System
¢ Execute services using City of Austin Portal Subcontractor Access permission

(b) Confirm Leasing Details for Scored Points and Final Award Amounts
e Confirm Applicant selected “Urgency” classification to verify correlated
scored points by comparing current and previous commercial property leases
provided by Applicants.
e Confirm and/or correct applicant listed commercial property lease base
amounts to confirm / finalize rental stipend award amounts

(©) Confirm Application Results
e Conduct accuracy check of evaluation steps, scoring totals, and final award
amounts provided by City Staff

(d) Meetings with City CSAP Program Staff
¢ Participate in City organized Pre-Launch Planning Meeting 45 days before
application opens.
e Participate in regular meetings before and during application launch according
to the schedule agreed on during Pre-Launch Planning Meeting.

(e) Reporting
e Document service fee hours and completed deliverables as agreed on during
Pre-Launch Planning Meeting.

ADDENDUM NO. 6
CREATIVE SPACE ASSISTANCE PROGRAM SUPPORT
PAGE 1
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2. Public Purposes and Priorities.

Reference is made to the Principal Objectives described in Section 6.5 of the Interlocal Agreement.
The City has determined that the Creative Space Assistance Program Service described in this Addendum
is for the accomplishment of one or more of the Principal Objectives, including financial support for
creative spaces facing imminent displacement. The AEDC agrees to act in a manner consistent with the
objectives and priorities described in this Addendum and to provide an update to the City in its Annual
Report describing the manner, progress and extent to which such objectives have been achieved.

3. AEDC Fees, Costs, and Expenses,

The City has reviewed and approved an amount up to 10% of the grant application amount
($250,000) to reimburse and compensate AEDC for Services. The initial amount projected for AEDC to
deliver Services is up-to $100,000 and subsequent years or cycles shall be reviewed by both parties before
each year of CSAP or cycle of CSAP commences. Further, the City and AEDC agree to the following terms
for reimbursement and compensation:

{(a) Upfront Payment of Fee. To reduce the financial burden to AEDC for the Services,
the City will pay AEDC a one-time fee of $20,000 at the beginning of Fiscal Year 2023, 2024, and 2025
(the "Technical Services Fee"). The Technical Services Fee will be applied toward those efforts, activities,
expenses, lime and materials included in the Description of Services (the “Services™).

(b) Services Fee Hourly Rate. AEDC will provide the City with a “Services Fee
Hourly Rate” and estimated number of hours for efforts, activities, expenses, time and materials to complete
the Services associated with the year of CSAP or cycle of CSAP no later than 30 days from execution of
this document (ADDENDUM NO. 6) for City approval.

{c) Documentation and Invoicing, AEDC will maintain appropriate records reflecting
the application of the Technical Services Fee and provide invoices to the City as agreed on during the Pre-
Launch Planning Meeting, first utilizing the Technical Services Fee to pay for initial efforts, activities,
expenses, time and materials before billing the City using the Services Fee Hourly Rate for subsequent
efforts, activities, expenses, time and materials to complete the Services associated with the year of CSAP
or cycle of CSAP.

(d) Reimbursement. In addition to the Technical Services Fees paid pursuant to
subsection (a), the City shall reimburse AEDC for all efforts, activities, expenses, time and materials
incurred for the Service up to an amount not to exceed $250,000 in total for the three Fiscal Years in which
AEDC provides the services set out in this Addendum. If for any reason process, completion or success of
the year of CSAP or the cycle of CSAP is jeopardized, stalied or terminated, etc. the City must immediately
provide direction through written notice to AEDC, at which time, AEDC will appropriately provide the
steps it must take in response to this direction, the anticipated impacts to the organization(s) and the time
in which the organization will provide the final invoice(s).

This Addendum may be amended, modified, revised, or changed by written instrument executed
by all Parties provided the appropriate steps for mutually agreed upon terms are conducted and consistent
with terms included in Section 1(d) of this document.

This Addendum shall be attached to the Interlocal Agreement as an exhibit and incorporated into
the Interlocal Agreement for all purposes. Additionally, this Addendum shall be subject to the terms and
conditions of the Interlocal Agreement.

(signature page follows)

ADDENDUM NO. 6
CREATIVE SPACE ASSISTANCE PROGRAM SUPPORT
PAGE 2



WINSTEAD Draft 10/11/2022

IN WITNESS WHEREOQF, the Parties have executed this Addendum No. 6 to be effective as of
the last date and year written below.

AUSTIN ECONOMIC DEVELOPMENT
CORPORATION

/W\N\Ma\ A‘\ka’f

Theresa Alvarez, President/CEO

paTE: || zzol /ZV ZL

CITY QF AUSTIN, TEXAS

A

Spdgcer Cronk, City Manager

D E: 7/""--’2,01,7_,_
rd

ATTEST:

City Clerk

{CITY SEAL)
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AMENDMENT NO. 2 TO THE INTERLOCAL COOPERATION
AGREEMENT AMONG THE AUSTIN ECONOMIC
DEVELOPMENT CORPORATION, THE CITY OF AUSTIN,
TEXAS, AND THE AUSTIN INDUSTRIAL DEVELOPMENT
CORPORATION

This Amendment No. 2 to THE INTERLOCAL COOPERATION AGREEMENT (the
"Amendment"), by and among the Austin Economic Development Corporation, a local
government corporation (the “AEDC?”), the City of Austin, Texas, a home rule municipality and
political subdivision (the “City”), and the Austin Industrial Development Corporation, a Texas
industrial development corporation (the “AIDC” and together with the AEDC and the City, the
"Parties," and each, a "Party").

WHEREAS, the Parties entered into an Interlocal Cooperation Agreement dated June 10, 2021
(the “ILA”); and

WHEREAS, pursuant to Recital H. of the ILA, the Parties have supplemented the ILA with the
following Addendum related to projects the AEDC will undertake on behalf of the City:
ADDENDUM NO. 1 SOUTH CENTRAL WATER FRONT DISTRICT PROJECT dated August
25, 2021; ADDENDUM NO. 2 CULTURAL TRUST PROJECT dated August 25, 2021;
ADDENDUM NO. 3 CULTURAL TRUST CITY FACILITIES PROJECT dated August 25,
2021; ADDENDUM NO. 4 EAST 11™ AND 12™ STREET NEIGHBORHOOD URBAN
RENEWAL PROJECT dated May 9, 2022; ADDENDUM NO. 5 I-35 CENTRAL AUSTIN
CONNECTING EQUITABLY PROJECT dated May 9, 2022; and ADDENDUM NO. 6
CREATIVE SPACE ASSISTANCE PROGRAM SERVICES dated February 9, 2023 (collectively
referred to as the “Addenda”); and

WHEREAS, the Parties have further amended, amended and restated, supplemented or otherwise
modified the ILA and the Addenda by the following: AMENDMENT NO. 1 TO THE
INTERLOCAL AGREEMENT BETWEEN THE CITY OF AUSTIN AND THE AUSTIN
ECONOMIC DEVELOPMENT CORPORATION dated on or about October 1, 2022  (the
“Amendment” and collectively referred to with the ILA and the Addenda as the "Existing
Agreement"); and

WHEREAS, the Parties hereto desire to amend the Existing Agreement to address updated
budgetary transfers between the City and the AEDC on the terms and subject to the conditions set
forth herein.

NOW, THEREFORE, in consideration of the foregoing and other good and valuable
consideration, the receipt and sufficiency of which are hereby acknowledged, the Parties agree as
follows:

1. Amendments to the Existing Agreement.

(a) Section 6.7(b) of the Existing Agreement is hereby amended by adding the
following amounts payable by the city per fiscal year:



Fiscal Year Amount Payable by the City to AEDC

2024 $2.500,000
2025 $2.500,000
2026 $2.500,000 _

(b) Section 6.3 of the Existing Agreement is hereby amended by adding the
following after the first sentence in paragraph 2: “Funds payable by the City that (i) are
necessary for AEDC to perform a Proposed Project that is approved by the City Council,
in accordance with this Section 6.3, after November 1, 2023; (ii) have been appropriated
in accordance with Section 6.7 of this Agreement; and (iii) are not funded by bonds or other
debt issued by the City, shall be transferred to AEDC within sixty (60) business days of
the execution of an Addendum for the Proposed Project in accordance with this Section
6.3. The Addendum for the Proposed Project shall identify any additional review or
approval steps required by the City for specific expenditures related to the Proposed
Project.

() Section 1.d. of Addendum No. 2 to the ILA is amended by increasing the
amount of HOT funds for Iconic Venues payable to the AEDC by $2,500,000 for a total
payable amount not to exceed $4,900,000.

(d) Section 4 of Addendum No. 5 to the ILA is amended by increasing the

amount payable to the AEDC by $150,000 for a total payable amount not to exceed
$390,000.

2. Payment. Funds payable by the City in accordance with this Amendment, subject
to Section 3 of this Amendment, shall be transferred to AEDC within fifteen (15) days of the
Effective Date. However, funds received by AEDC pursuant to this Amendment shall not be
disbursed or expended by AEDC until the City reviews and approves a plan submitted by AEDC,
in form and substance that is acceptable to the City, related to the disbursement or expenditure of
the funds (the “Plan”). The City’s review of the Plan will occur within thirty (30) days of City’s
receipt of the same, provided that AEDC does not amend the Plan during the City’s review. If
AEDC does amend the Plan during the City’s review, the City will have an additional thirty (30)
days to review. AEDC shall provide finalized billings paid with the invoiced funds.

3. City Payment Subject to Appropriations. Amounts Payable by the City to AEDC
pursuant to this Amendment are subject to City Appropriations in accordance with applicable law
and the Existing Agreement including Sections 6.7(b) and subject to Section 20 thereof.

4. Date of Effectiveness; Limited Effect. This Amendment will be effective on the
date on which the last Party signs this Amendment (the "Effective Date"). Except as expressly
provided in this Amendment, all of the terms and provisions of the Existing Agreement are and
will remain in full force and effect and are hereby ratified and confirmed by the Parties. Without
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limiting the generality of the foregoing, the amendments contained herein will not be construed as
an amendment to or waiver of any other provision of the Existing Agreement or as a waiver of or
consent to any further or future action on the part of either Party that would require the waiver or
consent of the other Party. On and after the Effective Date, each reference in the Existing
Agreement to "this Agreement," "the Agreement," "hereunder," "hereof," "herein," or words of
like import will mean and be a reference to the Existing Agreement as amended by this
Amendment. | - o7 Cae g ety t

| R * 5 381 6
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5. ' sMiseellaneous. *, "
w AT Tt S
(a) This Amendment and all related documents are governed by, and construed

in accordance with, the laws of the State of Texas, United States of America.

(b) This Amendment shall inure to the benefit of and be binding upon each of
the Parties and each of their respective successors and assigns.

(c) The headings in this Amendment are for reference only and do not affect
the interpretation of this Amendment.

(d)  This Amendment may be executed in counterparts, each of which is deemed
an original, but all of which constitutes one and the same agreement.

(e) This Amendment constitutes the sole and entire agreement between the
Parties with respect to the subject matter contained herein, and supersedes all prior and
contemporaneous understandings, agreements, representations and warranties, both written
and oral, with respect to such subject matter.

® Each party agrees that the electronic signatures of the parties included in
this Amendment are intended to authenticate this writing and to have the same force and
effect as manual signatures.

[The remainder of this page has been intentionally left blank]



IN WITNESS WHEREOF, the Parties have executed this Amendment as of the Effective Date.

Signed as to form:

Sean Chreegan

By: Sean Creegan, Assistant City Attorney

City j eustin
By:
NameM(,&ﬁbeD

Date:!l‘g'ZQ

Austin Economic Development Corporation

By: /ﬂm AL&AZ

Name: Theresa Alvarez

Title: CEO & President

Date: November 8, 2023




