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This document provides supporting detail regarding submitted bid amounts and an overview of the procurement
process following the close of the open bid period.

01 Offering Summary — Total Amounts

The table below reflects the total submitted proposal amounts for each proposer, calculated as Base Proposal
plus Allowances. This represents the official basis for evaluation unless otherwise noted during the evaluation
process.

Proposer Total Proposal Amount (Base + Allowances)

Proposal A $3,943,493.43
Proposal B $2,844,029.00
Proposal C $3,454,358.00

Submitted proposals ranged from $2,844,029.00 to $3,943,493.43.

02 Bid Opening — Pricing Clarification

During the proposal opening meeting held on May 18, 2026, there was some confusion regarding which total
proposal figures were being referenced. Certain amounts read aloud reflected deductive alternate pricing
scenarios rather than the Base Proposal plus Allowances totals shown above.

For clarity and consistency in the evaluation record: the official amounts for evaluation purposes are the "Base
Proposal Plus Allowances" figures as submitted on each proposer's proposal form, unless otherwise noted during
the evaluation process. Deductive alternates will be reviewed separately as part of the proposal evaluation and
value engineering process.

This clarification is issued to ensure the procurement record accurately reflects the submitted proposal structure
and to provide full transparency to all proposers.

03 Procurement Next Steps

Now that the bid submission milestone is complete, the following table outlines the high-level procurement steps
and target timeline. Please note this schedule is tentative and subject to change based on City of Austin (COA)
review timelines and other factors outside Rally Austin's control.

Process Step Target Start Target End Actual Start mm

Proposal Submission 5/18/2026  5/18/2026  5/18/2026  5/18/2026  Complete
Iges‘amp & Ry 5/18/2026 5/18/2026 5/18/2026 5/18/2026  Complete
Secure Storage 5/18/2026  5/18/2026  5/18/2026  5/18/2026  Complete
Public Opening 5/18/2026  5/18/2026  5/18/2026  5/18/2026  Complete

Proposal Amounts Read

Aloud 5/18/2026 5/18/2026 5/18/2026 5/18/2026 Complete
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Process Step Target Start Target End Actual Start Actual End Status
Evaluation Period 5/18/2026 6/30/2026 5/18/2026 6/30/2026 P I
rogress
Clarifications / Not
Interviews (As Needed) 5/18/2026 6/30/2026 - - Started
Not
Intent to Award 6/16/2026 6/16/2026 — — Started
Contract Negotiation 6/16/2026 6/23/2026 — — e
Started
Permit Application In
L APP 5/25/2026 6/5/2026 5/25/2026 — Progress*
Submitted .
(Partially)
. . In
COA Permit Review/ 6/5/2026 6/30/2026 6/5/2026 — Progress*
pp (Partially)
Notify City of Austin 7/6/2026 7/6/2026 — — Mk
Started
Notice to Proceed Not
(NTP) 7/9/2026 7/9/2026 — — Started

*In Progress (Partially) indicates the step has been initiated but has dependencies on COA review timelines for completion.

Questions regarding this summary should be directed to the Rally Austin procurement contact identified in the original RFP. This document is
informational only and does not constitute an official addendum or modification to the solicitation.



